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Introduction 


1) Under the joint auspices of The Universities Commission, 
the Alberta Colleges Commission and the Department of Education, the 
present Committee was formed in May 1970 as a Steering Committee 

to prepare for a study of the library problems and requirements of the 
tax-supported post-secondary educational institutions of the Province. 
Although the Committee initially adopted wide-ranging terms of reference, 
it became clear very early that, while such terms of reference might be 
appropriate for a body involved in an on-going study in depth, the more 
immediate task of this Committee was to establish the identity and 
extent of the major problems affecting library services in order that 
these could be made the subject of more detailed study, and to indicate 
the procedures that would seem most appropriate for the furtherance 

of cooperation and coordination. 


2) AVCCOLCIge ly mul ce@OniimittcemsOllcited 1rOm- each tax 
supported post-secondary institution a brief indicating what, in the view 
Ofthe institution! silibrany policy-makers, constituted their chief 
problems, together with views that they might have as to possible 
SOlULONS ses Lite unstitiliionseconcerned responded most helpfully. The 
Committee then established a series of one-man sub-committees to 
€xammine and assess tie brieis in terms of type-olf-library (e€.f. university, 
coO.lege™ technica linslitute vend oi relationships within the major regional 
ateasne ome Gin OnlOn mealeetwemletnbridge)sOlsvatious types ol labrary. 
PnesreportssQtmucce Sub-Committees served to focus attention on the 
most basic and common problems and provided the basis for the 
recommendations contained in the present document. 


3) ihe full Committee has held seven meetings, three in 
Edmonton, three in Calgary and one at Grande Prairie, while each of 
the six sub-committees has met at least once. The Committee has felt 
i Sela O DesUnCeteconicepressuleciloO presenta report without, undue delay. 
In consequence, this report is not as comprehensive a document as some 
of its members would have preferred to submit; it has had to highlight 

a few specific problems that it regards as calling for urgent detailed 
consideration rather than give them more detailed study itself. 


4) nive Gonminiitteescould 10tsfailito be impressed by (a) the 
disparities between seemingly comparable institutions and by (b) how 
much is being achieved in difficult circumstances by many of these 
institutions. It has been conscious of a measure of concern in the minds 
of administrators at various levels that possibly an unduly large portion 
of the expenditure on libraries was being spent on duplication of bookstock 
(with attendent expenditure on servicing costs) when cooperative 
purchasing might effect economies between the various institutions. 
However, the Committee has recognised that factors such as the relatively 
late development of post-secondary libraries in Western Canada and, of 
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course, geographical separation have made it inevitable that there 
should be some duplication of resources. Onthe other hand, where 
work is primarily at the undergraduate level in the more commonly 
StucredscoOressupjects, cach library must achieve a high measure of self- 
SUitlelency me Dat there lnay oe need tor Closer coordination of purchases 
atticehescarch levels meiiner denied nor accepted (there is-evidence 
that the university librarians of Western Canada are actively seeking 
rationalisation of their resources); but we have no clear evidence at 

the present time that, at the undergraduate level, there is unnecessary 
Gupliica tom OlclOCckmmuurinelinore «there is evidence Of a great deal 

of mutual borrowing of materials so as to obviate the need for purchase 
by one library of items available in another. The Committee has felt 

it desirable to comment upon this matter at this point before proceeding 
to the main report. 


Identification of Problems 


5) oy tine PuimMieary tinction Of this steering committee has been 
to identify the major problems affecting library development at the 
post-secondary level inthe province. Once these have been identified, 
it would be one of the functions of a future committee to make in-depth 
studies of those problems deemed most pressing in the view of the 
steering committee and of the Commission. 


6) As is evident from the various briefs submitted to the 
steering committee, each type of library operating at the post-secondary 
levelsnacepLOpletisspecullar tO tne institution. sINeVerineless, it 1s clear 
tigate celtallepcoplciiis ate Common topall in greater or less depree. 
PLOMgcoescautaiceCUlimiiites Mac seleclea tive problems that it considers 
to be of fundamental importance. These are: . 


(a) insufficiency of existing resources to support institutional 
programmes; 


(b) inadequacy of physical facilities; 


(c) the need for accepted criteria for the development of post- 
secondary libraries; 

(d) ensuring cooperative arrangements to maximise utilisatidn 
of present and future resources and facilities; - 


(e) provision for the establishment and development of library 
resources in new post-secondary institutions. 


. However, these five problems may not all be susceptible 
of in-depth study on a committee basis. Problems (c), (d) and (e) can 
and should be treated in this way; in some circumstances it might be 
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useful to have a fact-finding committee to deal with (b). Inthe case of 
(a) mhOwever mine problempis one:that we believe.is clearly aywmatter 

for the Commission itself to consider since the problem has far-reaching 
implications athatsextend peyond the interest of libraries-or other 
instructional support areas. 


(i) Selnsuiiiciencyromiesources 


i) Almost all of the institutions from which briefs were 
received have made it clear that student enrolments and programme 
offerings tend to out-pace the capability of their libraries to service 
Chieti Sen OLatnercOncernortnicsGomimitlee.tO, comment on specific 
governmental or institutional policies in this regard. However, at the 
point where institutions are required to accept increasing student 
enrolments and are allowed to expand their programme offerings without 
making corresponding provision for parallel library development, it is 
clear that, in the interests of education as a whole, there is need for 
SOInestncasure Of recognition of the consequences of this growth by bodies 
such as the Commissions. 


(ii) Inadequacy of Physical Facilities 


8) It is self-evident that the inadequacy of library buildings 
CUmaent lvaitsis cniialliesp Lovin ces cEasGltLectecOnsequence Of the increase 
in student enrolments and programme offerings. No existing library 
building in the province was planned with today's enrolments in mind; 
nor, however, was the current rapid growth of bookstocks envisaged 
when these buildings were planned. It is sometimes argued that, with 
wider use of microforms, the space problems of increasing bookstocks 
CouldsDc cascUmmnOeinccecemcOlvecdseltacticalexperience, howeven, 
has long since demonstrated that this argument is invalid in a long-term 
context. As limited space is taken up with growing material resources, 
the space available for readers must decline. Inevitably, with burgeoning 
enrolments, the proportion of the student population that can be 
accommodated physically in our libraries must also steadily decline. 
While it is possible to argue that it is not a function of libraries to 
provide study-space, it may also be argued that that study-space has to 
be provided somewhere on campus and that the library appears an 
appropriate place for,a proportion of it... Wie. consider this to be.a 
problem that justifies further study. 


9) Whether or not provision is made for physical expansion of 
library facilities 13, )at present, dependent upon the degree of priority 
attached to library provision by the individual institution. This may 
indeed appear eminently reasonable at first sight; but an institution that 
permits increasing enrolments and new programme offerings without 
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comparable provision for expansion of library services is more likely 
to utilise its capital funds for additional lecture rooms and offices than 
for library extensions. It may be claimed that the onus is on the 
institution sychier librarian torconvince its authorities of the need tor 
library space. This is valid but, although most faculty members use the 
library, it is not their 'home'; when a new faculty building is being 
planned, several departments will have their 'home'in it and so have a 
more direct interest in providing supporting pressures for its speedy 
completion than tends to apply in the case of a library where only the 
librarians have a 'home!' concern. It is necessary that institutional 
administrators recognise the need'to maintain a just balance between the 
development of academic programmes and the physical development of 
the library that has to support these programmes. 


10) Aggravating this situation is the fact that while there are 
approved space formulae for classroom and office accommodation, all 
other space (including libraries) is generally lumped together under a 
formula that, for libraries, is unrealistic and substantially below 
standards that were established over a quarter of a century ago. 
Consequently, what new physical extensions are approved for libraries 
are, in some instances, doomed to be insufficient as soonas they become 
available. 


11) Even were it possible to restrict the further growth of 
programme offerings, the increased enrolments are likely to remain. 

That being so, libraries will still be faced with a huge space problem. 
Nothing short of a substantial infusion of capital funds will, in our view, 
alleviate the situation. The longer the delay in coming to grips with 

this problem, the worse it will become and the more expensive it will 
prove to solves ltis*recopnised thatimany'of our institutions are*currently 
seeking increased capital funds for the years ahead; it is also recognised, 
however, that their expectations in this regard do not justify encouragement 
that the funds likely to become available would make any appreciable 
impact on the library space problem generally. The Committee has 
considered the possibility of having capital funds specifically earmarked 
for library construction but, because of difficulties (if not, indeed, 
dangers) inherent in such a course, does not recommend such action. The 
Committee does see a possible solution in the allocation of special ad hoc 
capital grants to institutions submitting specific proposals for the 
upgrading of their library's physical facilities. By this means the onus 
would still remain entirely with the institution to formulate its own 
proposals but, because of the different financing pattern library development 
would not require subordination to other priorities. 


(11) MeeNeed toredecept ed! criteria 


12) Reference has been made in paragraph 10 above to the use 

of formulae in the planning of the physical requirements of libraries; 
this, however, is merely one illustration of a problem that affects 
many aspects of library provision, namely, that professional librarians 
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adopt one set of standards while institutional policy-makers propose 
different - usually lower - standards. Our point is not to claim that 

one set of standards is valid and the other is invalid but rather to stress 
that there is a need for the development of provincial criteria by which 
the appropriateness of particular claims or proposals may be evaluated. 
Invaddition to space, there isineed for provincial standards for bookstock, 
staffing and financing, e.g. proportion of institutional expenditure 
available for library provision, relative proportion of library expenditures 
on staffing and bookfunds, library expenditure per enrolled student, 
bookstock per enrolled student, to instance but a few. Some or all of 
these points are covered in the Bladen Commission's Report (1965), in 
the Guide to Canadian University Library Standards produced by the 
Canadian Association of College and University Libraries (CACUL) in 
1965, inthe Downs Report of 1967, to name Canadian sources, and in 
publications Ofsthe Association of College and Research libraries (AGRI), 
the Association of Research Libraries (ARL), and the University of 
California Space Standards Committee in the United States. Various 
ctitenialabe avallablesfor choice-sthesmecessity 1s for both librarians 

and institutional heads to know which criteria are to be regarded as 
approved by the Commissions for application in this Province. The 
Committee has been made aware that the Colleges Commission does, 

in fact, apply certain standards for library provisions in its institutions. 


13) This we see as an area where an in-depth study should be 
initiated, less with a view to creating new standards but rather towards 
assessing the various studies aiready made and recommending which 
of various possible alternatives are the most appropriate for application 
in Alberta. We recognise that, since functions differ widely, it would 
be unrealistic to apply common standards to each type of institution. 
Furthermore, we are aware that uniformity does not ensure quality; 
UnlLOLIMInediOCLliLyelssdutcaletisk iiectandards are rigidly interpreted. 
Even so, we consider it desirable that there be investigation of the 
practicability and implications of establishing minimum standards 
applicable to all provincial institutions of any one type. 


° . J ' 
(iv) Cooperative arrangements 


14) Apart from the obvious leadership being shown by the National 
Library, cooperation in Canada between the post-secondary institutions 
and their libraries is seen as being on four levels. On the highest or 
national level the Association of Universities and Colleges of Canada 
(AUCC) recognises the Canadian Association of College and University 
Dibratiese(\@ AGU )eaSmtc linraryeadvisory arm, At the second, or 
regional level, the Inter Provincial Committee on University Rationalisation 
(IPCUR) has recently recognised the Council of Western Canadian 
University Librarians (COWCUL) as its advisory body on library matters. 
At the fourth or local level, the activities of this Steering Committee 
have already resulted in the establishment of inter -institutional 
committees to further cooperative efforts on a continuing basis. 
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15) Traditionally, librarians have always been willing to cooperate 
so far as functional differences between their libraries permitted: 

union catalogues and interlibrary loans are two obvious examples. 

Indeed at the regional level it was the university librarians of the prairie 
provinces who made the first moves towards rationalisation of their 
besourcesinearlvatirec: yeans ago, a matter only later taken. up by, JPCGUR. 
Atitne third or provinciallevel jhowever, there shas been no machinery 
for stimulating cooperation between those libraries whose common 
interestiiieciin theiresharine of the same tax-dollar. The establishment 
of this Committee has already provided an incentive to closer cooperation 
as evidenced by the reports of the inter-institutional committees 
mentioned in the preceding paragraph. 


16) - Paradoxically, it may be more possible to have true cooperation 
between libraries of different types than between libraries of the same 
type we because o: thesdiifcringenature of their functions and bookstocks, 
cooperation between a university library, a public library system and 

the library of an institute of technology all operating within one small 
rerviondlatea may be practicable precisely because those differences 
Miakewueslibnarie@cecOl plementakyitOscacisOther. i here canbe an 
element of inter-dependence. 


17) Between labraries ofthe same type if may prove rather more 
diiiicultitomachievesextensive cooperation.» Lhe explanation isi simple: 
the most senior institution is likely to have the largest resources; the 
youngest must inevitably have the least. The young institutions are, 
for many years, entirely dependent upon the senior ones for assistance. 
Graduate studies may be restricted in the small institutions; however, 
the personalgresearchaiceds o1 faculties still have tojbe met and can be 
MiemOUulveDyAdCpcndencesupoOn the lange libraries sinithese circumstances, 
cooperation is a one-way street. Dependence and cooperation may not 
Recesscani ys beste couciaple. sltanay sindeedy be desirable to recognise 
financially the special role that the large libraries have to play in 
servicing the needs of the smaller institutions. 


18) An additional factor that requires to be taken into account 
when considering aspects of cooperation is that of geography. While 
biewesro asteudency iii tice West, audeparticularly in the prairie provinces, 
to take space and distance for granted, the fact remains that distances 
between libraries within the Province are considerable. The two 
nearest universities are 136 miles apart; the two nearest colleges are 
Plemiiles apa tlm Ospliace thescadistances injperspective (soyfaras 
university libraries are concerned), it has,to.be noted that in Ontario, 
with the exceptions of the universities at Sudbury, Thunder Bay and 
Windsor, each university library has at least two and up to eight other 
university libraries within 100 miles' road distance. Within the road 
distance of S21 miles that separate the libraries of the Universities of 
Alberta and Lethbridge, every Ontario university, with the exception of 
Lakehead, can draw on the resources of at least eight (and up to eleven) 
other university libraries including those of the University of Toronto. 
(See appendix C.) 


_ ° 


a y = - 
: va 7? 
met iil 4 ipl Fy yilew ae 
” . ¢ yh j Ww ry’ 


: > 4 | ‘ 

2 bbOds 

ak ru i Po i F st a 
eee Bidy Ter? ust F - 

eae 9 . 

ate vy) mie Si b « va: ‘<a es 
va ye ti | beugey ¢ 


i ay 


/ 
Le © be _ 


7 ee Pe iki 
gee aad 


pobre: 


Page 7. 


19) However, because of the demonstrable advantages of having 
machinery for the purpose, we recommend the establishment of a 
standing Council, representative of all post-secondary level libraries 

in the Province as the primary advisory body on library affairs to the 

two Commissions and to the Department of Education. Its membership 
should comprise the chief librarians of each tax-supported institution 
inthe province togethermwithiacademic representatives from each of the 
Universities = trOmetnes Universities Commission, the Colleges Gommission; 
the Department of Education, and from such other organisations as may 
seem appropriat esibecause ofits relatively large size we would 
envisage most of the Council's work being carred on by committees on 
regional and type-of-library bases. Since the maximizing of cooperative 
arrangements is concerned to a large degree with the coordinating of 
administrative and technical services and procedures, we see no 
impropiety in having membership of these committees consist in the main 
of librarians. It would seem advantageous to have the city librarians 

of Edmonton and Calgary, both of whose systems provide substantial 
student services, as full members of the Council. Provision should be 
made for the co-option of specialist librarians where their specialties 
are relevant Love activitvesrom@the:Gouncil, 


20) Because of the fact that our Committee was established to 
assist what is essentially an ad hoc grouping of the three official 
supervisory bodies concerned with post-secondary education in the 
Province, we have found some difficulty in advising on the best means 
Orelatingethelproposed: Council toithese! bodies» To propose that it be 
the creature of any one organisation could conceivably jeopardise the 
Council's value as an advisory body to either of the others. We have 
considered the possibility of the Library Council being established on 
lines parallel to those of the Co-ordinating Council but we recognise 
that the latter body was created by statute and that, accordingly, some 
form of legislative action (e.g. by Order in Council) would be necessary 
to create a new council and to provide for its financial support. We have 
also considered whether or not the proposed Library Council should be 
directly linked with the Co-ordinating Council but it is the Committee's 
view that the interests and purposes of the two Councils are so 
“sufficiently diiterenteas toOsbelinhibiting to thesfullfunction ofithe 
Library Council. 


21) On the assumption that machinery can be found for establishing 
the Council, we would recommend that the Council should report 

directly and jointly to the Universities Commission, the Colleges 
Commission, and to the Department of Education, with special emphasis 
to each of those bodies on points of particular interest to it. 
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22) We would recommend that the terms of reference for the 
proposed Council be as follows: 


(a) to serve as an advisory body on library matters to the 
Universities Commission, to the Colleges Commission 
and to the Department of Education in the area of post- 
secondary education; 


(b) to review and recommend standards and undertake 
studies with a view to achieving a coordinated province- 
wide library service at the post-secondary level; 


(c) to ensure that, while giving priority to developing such 
qdeschvicesormticeprovince,.due COnsideralionis given 
to making that service compatible with regional and 
national schemes in order that provincial libraries may 
take fullest advantage of all available resources. 


(v) New post-secondary institutions 


ao) In the view of the Committee special concern attaches to 
library provision at new post-secondary institutions that may be created. 
One case in point is’the new Athabasca University. Because of its 
Wewness ~iteimuUsminevitably bepdependen!, on the other libraries for 
some years. But an additional problem lies inits relatively close 
PLOxImity towne University of Alberta. Unless very special eiforts are 
made to build up a basi¢ stock (say 100, 000 volumes) well in advance of 
its first student intake, the undergraduate demands onthe University of 
Alberta's library resources may be inordinate. It can not be stressed too 
strongly that itis quite unrealistic to expect economies to be effected in 
the book resources of undergraduate institutions that are offering the 
customary range of courses, particularly at the 200 and 300 level. As 
has already been stated (paragraph 4 above), for these each institution 
must ensure self-sufficiency. 

Cy el 
24) Experience of new institutions established in the past decade 
shows that (in the case of university libraries) provision should be made 
for a lead-time of not less than two years to build up and process a 
basic library stock of 75,000 - 100,000 volumes, that a capital sum of 
at least $700,000 - based on 1970 value - should be made available at 
the outset of the two-year period for purchases, that a not inconsiderable 
staff will be required at an early stage for the processing of this stock _ 
and that a library building, capable of expansion, should be available for 


6? 
the use of the first intake of students. 
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co) Because of the reasonable assumption that new institutions 

will wish to apply non-traditional approaches to at least some aspects of 
thei mepiilosopnies anc eprogralnmes mitus important that there Deva 
comparable willingness to consider new approaches to library provision 
andslibrany service.) Consideration should be given in the planning stages 
Lo tiesmecpectiver cOlessoilibrary provision, information retrieval and 
communications media and, specifically, to the extent to which these 
ServiceschouldsOperate as lniticdsor separate activities. sWe 
particularly stress the importance of establishing, as a basic principle, 
thatstheulibrary Tecourcesslomsupporvted Sliven teaching programme be 
avaliable ineadvancesOl tae mmiplementataon of the programme itselia in 
Views oludevclopmecnts im theserovince, inthe region andjacross the nation, 
ThesC-onunitrcesconcidersiit menlvidesirable that, trom the beginning, 

new university institutions be afforded the means of applying automated 
PechmiguesstO themnandlimegon tnermeresources and, speciiically.,, that these 
be applied in such a manner as to ensure compatibility with bibliographical 
procedures at the national level. The Committee recommends that, 

in seeking advice on many of the problems relating to the establishment 
of new libraries, advantage should be taken of the not inconsiderable 
practical experience sor the librarian members, oi the proposed, Council. 


Other problems 


26) In the various briefs submitted to our Committee, several 
problems were raised which should be of concern to the Commissions 
sonnei nelrepOllcCics Onlibreries., | o0ime Of these were automation, 
information retrieval, acquisitions policies, inter-library loans, union 
Catalogues subamsporlallon, tOmatne some vOlthe principal ones. All or 
these are matters on which the proposed, Council should be capable of 
making recommendations to the Commissions; none of them need call for 
OLilina Orc speleivesTeceal Co wliany ait nOtvalls shave been the subject 
of detailed study elsewhere; what is required is consideration by the 
Council of already completed studies with a view to recommending for 
adoption what appears to be most appropriate to the Albertan scene. 

To advocate re-assessment of already completed studies is not to 
question the merits of undertaking original research or pioneering studies 
in certain of these areas. Ihe factor that is most likely to weigh in 
determining which approach should be used is that of time. Re-assessment 
of existing studies can be achieved in weeks; commissioned studies would 
Certaily Tigo miOnlnseaNcomin SOme iistances, to asyear or more for 
each study with, of course, no assurance that the results would prove 
Significantly different from what is currently available. We feel that 

the onus is on the Commissions to determine how far they feel it 
appropriate to go in sponsoring original research in pursuit of library 
development. 
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Zi) WiilesthesCommitiee vould prefer to leave detailed study 
ofthesesgncoblems totnerproposed Council, it. doessconsider it desirable 
FOshelc re Orne spect iof,one vol them thateit believes to have more than 
ordinary implications for the Commissions, namely the financing of 
automation programmes in libraries. In common with other libraries 
aeroccetnesnanion. the librarves of Alberta are being obliged to undertake 
automation conversion programmes. The reasons are two-fold: the 
tremendously increased number of transactions has exceeded the human 
capability of maintaining accurate records in manual form; and the 
increas ctspressurescmorespecdien retrieval of; bibliographical information 
on both local and national resources. As advocated in paragraph 25 
above, new institutions should be enabled to undertake the application of 
automation techniques from the beginning; for existing institutions, 
however, expensive conversion programmes are necessary; the longer 
the delay in conversion, the costlier the conversion. Currently these 
conversions must be financed out of operating budgets; it is the strong 
recommendation of this Committee that separate capital funds be made 
available for this purpose, on a non-formula basis. Increasingly, the 
PGOvinee smiipraticcsyvill be mequired to participate an regional and 
national networks if its major post-secondary institutions are to retain 
their standing nationally. Only recognition of the financial implications 
and adoption of a common policy by the Commissions can ensure this. 
WieawoOuldssttess the urgent need to ensure that the recommendations of 
both the Library Steering Committee and the Computer Steering 
Gommittee are considered jointly to ensure that coordination is achieved 
at the provincial level. 


28) One seemingly small yet serious problem regarding resources 
haceatisccnanesevclalapricis mndinely therditticulties being encountered 
injacquiring documents, published by the Provincial Government and its 
various offices and departments. Despite the existence of a Queen's 
Printer, not all official publications are obtainable from that source. We 
believe that the Government should be urged - in the interests of public 
service generally - to make the Queen's Printer or some other agency 
the sole channel of supply for all official documents. We would specifically 
recommend that each university library be designated as a depository for 
all provincial government publications; other libraries should be accorded 
MScClective depository Status. 


29) Common to several of the briefs submitted to us was the 
suggestion that a library officer be appointed to the Commissions., In 
examining this suggestion, the Committee has:felt a very real concern 
that implementation of such a proposal might lead to a bureaucratic 
approach to library provision through the mandatory use of ''guide-lines", 
leading in turn to a uniform mediocrity; rather, were such an officer to 
be appointed, he should be seeking for the coordination of several forms 
of uniqueness. Certain other matters, essentially practical in character, 
have been taken into consideration: would such an officer be responsible 


ae " 1 


rte ts ba ale si 


‘at 
> vive 
pts shoe 
‘ | “a Wr 
v Ou. a¥ ; 


or 
Tl & tot? aeeliay 
he ied ahs J 
: tan a Vaden log? 
iagii-ayivy! te ««» eit aS) EL hh set 
! vitie « toe rip oe pe Sto opr" leew an 
ob iL oun 3 ie bd : 7 We )-webli th G2? Minwahy, of ie 
nil. Sas ltoav , eo iat Ain wh (tlh ad i ie 
a isinen haliai- weld revabend 
| mt a ia ao - ; 
6 


a a 


to one of the Commissions, or to both, and what would be his 
relationship to the Department of Education? ; and closely related to 
this, how would he and any subsequent support staff be financed and by 
whom? On balance, the Committee decided not to support the suggestion 
in its original form. 


30) However, the Committee does recommend that a full-time 
executive secretary be appointed by and be responsible to the proposed 
Library Council. While we feel that his specific functions should be 
determined by the Council, we would envisage that he might well have 
a special responsibility for fostering cooperation and coordination of 
Services CONsislent with the 1ecitimate and desirable independence o7 
each library facility concerned. To facilitate re-assessment of his 
role in the light of changing conditions, we would recommend that his 
initial appointment be for a period of two years. 


Bud getary implications 


229) The Committee recognises that implementation of its principal 
recommendations will have budgetary implications for whatever body may 
prove responsible for establishine the proposed Library Council. So far 
as can be estimated at this stage, it would appear that the principal 
components would be travel expenses relevant to meetings of the Council 
and its committees; and the salary of the executive secretary and 
aitvendantyOlmcerexpenses.. On theibpasis Of quarterly meetings ofthe full 
Gounceipsndseduarter| yy ineetings oltveach,Of Six committees, Our estimate 
for travel expenses in a full year would be of the order of $5,000 - $6,000. 
WiresctesGciuctantwmatthic stage mtamncicale a salaryssccaleior the executive 
Secretaryesince the) level Of dppointment could depend upon the auspices 
under which the Council might be established. 


Conclusion 


a2) In the course of this report the Committee has sought to meet 

its mandate by identifying which of the various problems relating to 

library service are those that it regards as the most fundamental 
(paragraph 6). They may not prove the most susceptible of easy or cheap 
solutions but solved they must be if the objective of a coordinated library 
service to meet the post-secondary needs of the Province is to be achieved. 
Potentially the most soluble problems are those that involve mechanics 
rather than policies and instances of these are indicated (paragraph 26). 


33) In certain instances the Committee has felt that it could do no 
more than direct the attention of the Commissions to areas where it 
believes these bodies should determine policy approaches (paragraphs 7, 
8, 20, 26). In other instances the Committee has felt justified in 
suggesting possible solutions or approaches for the consideration of the 
Commissions (paragraphs 11, 13). 
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34) The Committee has given special consideration to problems 
affecting the establishment of new post-secondary institutions since 

it has felt that these should have the opportunity of starting under the 
mostiiavorable auspices. To this end if has made specific suggestions 
(paragraphs 23-25). 


35) While there are positive recommendations with regard to 
specificiproblems) (esa paragraph 26), *by tar the most important of the 
Committee's recommendations is that proposing the establishment of a 
standing Library Council (paragraphs 19-22). Inthe final analysis, 
cooperation and coordination of library resources can not be achieved 
unless there is a forum for enunciating the problems and for wide 
informed discussion of possible solutions; no such forum exists in the 
Province at thetpresent time. Associated with’this major recommendation 
PamOnCetO MLN cea DpDOlnti cnleOmalueeCulivemsecyetaryn1or the Council 
(paragraphs 29-30). 


36) Ineconelusionweascenotedscisewhete in the report (paragraph 15), 
Pe ceOULsDCiC i inatatheavcnvectealionOlmnis COmimittee nas already been 
productive in as much as it has provided a means of bringing together 
PeEsONsewilhecommumon Interests as) wellias anancentive to closer 
cooperation which, in a small way, is already beginning to be achieved. 
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APPENDIX A 


- STEERING COMMITTEE MEMBERSHIP 


Universities 
oe 


The Universities Commission Dr. A.M. Kristjanson 
ihe University of Alberta Dr. H. Kreisel (till June 1970) 
Dr. E. D. Hedgsion (from: June 1970) 


Mrsib.B. Peel 


The University of Calgary Dr Eo Gy 
Dr. T.M. Walker 


The University of Lethbridge Ma. Dit Ba Wiek 
Colleges 
Alberta Colleges Commission ~ Dr... R.G. ast (till June2970) 
Mr. R.A. Bosetti (from June 1970) 


Mr. J. Ay Brown 
Mrs. H. Kellner 


Department of Education Mr. R.G. Meadus (till June 1970) 
Mr. A.E. Hooks (from June 1970) 


Human Resources Research Council Dr. D. Flathman 


(b) 


(c) 


APPRENDI AGE 


LERMS OF REFERENCE 
(adopted 28 May 1970) 


To examine and assess the present goals of post-secondary 
library services in the Province: 


To advise what goals should be set for each of these 
SeErvices. 


To recommend a form of province-wide coordinated 
DLOstamime for the achieycmient iol Lie se Goals. 


To make such other recommendations as may be deemed 
desirable to ensure cooperative development and 
coordinated use of tax-supported library services. 
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APPENDIX G 


Road distance between Provincial educational centres 
oe ee EN CCM ELON IMG Le ee COUCaTTOnaL Cen es: 


Grande Prairie 
Medicine Hat 


Lethbridge 


q 
O 
~ 
qc 
O 
§ 
se) 
] 


. Calgary 


Edmonton 


Grande Prairie (3) 


Lethbridge (4) 


Medicine Hat (5) 


Red Deer (6) 


1) 
2) 
3) 
4) 
5) 
6) 


University of Calgary, S.A.I1.T., Mount Royal College. 


University ofAlberta, N.A®l) ET. ,) Grant McHwan-College . 


Gander raine Gcllece 


University of Lethbridge, Lethbridge Community College. 


Medicine Hat College. 
HedeleceheCOomere., 


* Mileages taken from offical Provincial Road Map. 
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On. provincial libraries 
(recent 12-month PeCTLoOd: 4) 


LOANS LOANS 
mlpRARY RECEIVED ATs GIVEN ‘TRANSACTIONS 
Mm of Calgary S=915 Dee ae 8,229 
meot Lethbridge a5 845 2 3 O47 
MNIVERSITIES ey Oe. Tek ye 22,568 
mN.A.I.T. 20 = 20 
Se 14 50 44 
Hols. TECHNOLOGY 34 30 64 
Mount Royal ah ] Ail 
Red Deer 156 g 165 
Medicine Hat 130 - 150 
Grande Prairie 20 - 20 
+ Lethbridge - = = 
COLLEGES 516 10 526 
GEAND TOTALS —~ 15,571 Les 23,158 


® In the.case of the Universities, the 12-month period is April 1970-March 1971. 


The specific 12-month period for other institutions varies. 


+ The inter-library loans statistics relating to Lethbridge Community College 
are included in those of the University of Lethbridge Library. 
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REPORT 
from the 


STEERING COMMITTEE ON LIBRARY DEVELOPMENT 


Suu PE Pua Ned 


April 1971 


Introduction 


Briefs: Section I: 


Section II: 


Section Ii: 


Reports: Section IV: 


Section V: 


Ulu 


Contenis 


University Libraries 


University of Alberta 
University of Calgary 
University of Lethbridge 
Banff School of Fine Arts 


Institutes of Technology Libraries 


Northern Alberta Institute of Technology 
Southern Alberta Institute of Technology 


College Libraries 


Grande Prairie College 
Lethbridge Community College 
Medicine Hat College 
Mount Royal College 

. Red Deer College 


Regionai Committees 


Calgary region 
Lethbridge region 


'Type-of-Library' Committees 
University Libraries 


Institute of Technology Libraries 
College Libraries 
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Introduction 


As noted in paragraph 2 of the Report, the Committee 
solicited from cach tax-supported institution a brief indicating what, in 
the view of the institution's library policy-makers, constituted their chief 
problems, together with views that they might have as to possible solutions. 
The request for briefs was directed to institutional presidents as well as 
to chief librarians so as to ensure that the views submitted were 
representative of whatever committee or officer of the institution was 
responsible tor its library policy. 


In the casc ofthe three univensities mthespmets were prepared 
by their library administrators and endorsed or approved by the appropriate 
Bpecialecommitiee, Ihe brief from the Banttochoo! of Vine Arts was 
puepared by its Director inithe absence of ailabrarian or library committee. 


The briefs from the colleges and from the two institutes of 
technology were prepared by their respective librarians but, in most 
instances, the letter of transmittal or other internal evidence indicated 
thetewiere no Jibrary comimittes existed, thespresidentsc: the institution 
associated himself with the brief. These briefs constitute sections I-III 
Oo eporl's supplement. 


These briefs were each considered by two committees: one 
committee considered them on a regional basis while the other committee 
loo.edtauthem irom a ‘type-of-library point otview..) Ghe threeyrepions 
were based on Edmonton, Calgary and Lethbridge. Unfortunately, fora 
number of reasons, it did not prove practicable to have a report from the 
Edmonton region but reports from the Calgary and Lethbridge regions 
Coietatutersections|.V of the: Report sesupplement. 


Section V contains the reports from the ‘type-of-library! 
committees which deal separately with the briefs relating to the 
university libraries, the institutes of technology libraries, and the college 


bpraries. 
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INTRODUCTION 


The University of Alberta recognizes the need for 
erficient employment of library funds, not only in our own institution, 
but in all institutions offering post-secondary education in Alberta. 
However, we would like to emphasize that, in order to achieve this ef- 
ficiency, all governing authorities must recognize the necessity for 
duplication of basic library resources when teaching programs duplicate 
Peel Other. dhe following chart reveals the current situation with re- 
WMgard to duplication of teaching programs, and the amount of duplication 
Seta brary resources this should entail. 


‘Duplication of Programs | Duplication of Labrary 
Level of Study and Courses Resources 


Junior Undergraduate Extensive Duplication Total Duplication 
Senior Undergraduate ‘ 


Masters Programs Limited Duplication Total duplication 
in relevant subject 
areas 


Pi.D. Programs Limited Duplication Total duplication 
in relevant subject 
areas 


Postdoctoral Limited Duplication No duplication of 
Programs highly specialized 
Faculty Research materials 


or. 


GOATS OF TURE UNIVERSTTY OF ALBERTA LIBRARY OYS TEM 


Collection Growth 
Development of Adequate Research Facilities 
Library Cooperation 


Investigation and Application of New Techniques in Library Auto- 
mation 


Collection Growth 


The Library Committee, in its "Library Requirements for the 
Decade Ahead" of 1965, stated as the collection objective a book 
stock of 3,000,000 volumes by 1976. This document envisaged a 
large annual acceleration in acquisitions; however, it erred in 
the rate of acquisitions predicted for the final years of the 
program. The Library continues to aim towards a collection of 
3,000,000 volumes, but it is not anticipated that this objective 
will be reached until 1981. 


Development of Adequate Research Facilities 


Since other campuses in Aiberta, and especially those in the 
northern half of the province, are unlikely to emphasize graduate 
work or duplicate many of the professional schools already in ex- 
metence at the University of Alberta, this campus will, in all 
probability, continue to be the major center of research and 
graduate studies. These activities are of such a nature that they 
make heavy and continuing demands upon a library system. The Li- 
brary, through continued growth and development, must strive to 


meet these demands. 


III, Library Cooperation 


IV. 


and the improvement of library 
primary aims of cooperative ef- 
see in cooperation the hope of 
collections except in very spe- 


The enrichment of resources 
service should be considered the 
fort. Care must be taken not to 
curtailing the growth of library 
Cialized fields. 


ues in Library Automa- 


New Techni 


Investication and Application of 
tion 


At the present time automation's greatest pores cones 
braries lies in inventory control. While the future holds the 
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SOBLS OF THE UNIVERSTIY OF ALBERTA LIBRARY SYSTEM (Continued) 


WV. Investigation and Application of New Tec} 


tion 


niques in Library Automa- 


promise of large scale information retrieval to supplement research 
collections, inordinately hich costs permit only limited experi- 
mentation at the present time. We do not see automation as an ave- 
nue by which the size of library collections can be curtailed. 


MEANS OF ATTAINING THE GOALS 


fm. ihe Library Budget 

TI. Expanded Physical Facilities 

Tif. Collection Development Guidelines 
IV. Library Cooperation 


V. Systems Planning and Development 


a The Library Budget 


General Faculty Council on February 26th, 1968, passed a motion 
theteras a principle, it would adopt a policy directing * thevappro- 
priate university authorities to seek to maintain an allocation of 
funds for the Library at eight percent of the total operating bud- 
get. With this financial support it was anticipated that the Library 
would be able to acquire the current output of knowledge and begin 
the development of a strong retrospective research collection. 


~ Unfortunately, because of financial constraints faced by the 
University during the 1970-71 fiscal year, the University authori- 
ties were able to allocate only 6.13% of the total budget to the 
Library. 


II, Expanded Physical Facilities 


Space for growing collections 
dents and researchers will be made available with the completion 


of the new Law Faculty building in 1971 and Phase I of Rutherford 
iinen9 720 eAdditional, library space:is planned for san Phaseseit 
and ITI of Rutherford II and in the Medical and Engineering com- 


plexes. 


and limited facilities for stu- 


ne 


i T th, ojivh) 77 ‘ . my ab ts i te ee /~ = Bsus 
| 7 


it iad, cmktet 
ales - 


| | - ie 
t j t Ay ¢ i, ti fi % : ee r4 F wah 
; ho lee ee . iB nter He 
} an | i4( S464 


. . ars : a +) or Mt 
yaa 


tau —_ 


' 
) ieigot wee A 
A 
Herre uyood aa 
ee 
£05 es 
a 
j Ms 
i 
af } y 
ba ‘/ 
- 7 
: ee ‘c) Cas ee Oe 8 ee 2 Mei baa | Ang 4 pivis 


~ WoL Top iam wee Mery Mats | ye Wed say 
. @ : ' di : aa py 
= on Un! (Sey ! ih wht to ‘| ie 
1 > fe lab ares 4 Hi vet ‘hh t ily bee a sy 
a) nw By inet "4 
; ‘a i ky Ee Gen Ph Feit 
ae > is ay 7 : 


ea aa 


a S 


MEANS OF ATTAINING ‘TIP GOALS (Cont inued) 


mit. Collection Development Guidelines 


The basic goal of a collection development policy is to pro- 
vide the resource base, with attendant services, which will enable 
optimum access to information in subject fields ab a level coneis-— 
tent with the scope and depth of the University's continuing com- 
mitment to specific academic programs. 


The above definition entails a high degree of coordination 
between University programs and Library development programs. 


To achieve this coordination the position of Coordinator of 
Collection Development was created. It is the Coordinator's task 
to rationalize and to improve the mechanism of collection building 
fom@ealberhe Uliversity libraries and branches. The Coordinator, an 
consultation with academic departments and with internal library 
departments concerned with acquisition programs, has the task of 
developing policies to improve the relevance and efficiency of the 
Library's collection development programs. 


ave Labrary Cooperation 


As the Library Administration is concerned with achieving the 
maximum use of scarce resource material, and avoiding wasteful 
duplication of unique resources readily available in other insti- 
PitOnsemit 1S Continually aware ot the benefits to be derived 
through cooperation. 


Therefore, the Library's collection development policies are 
concerned with identifying the best sources of supply of informa- 
tion needs, and also with the evaluation of alternative sources. 
The optimum use of collection resources may be achieved, in some 
cases, by purchase, and in others, by cooperation with libraries 
athe anternataonal, national, or local spheres. 


iV Systems Planning and Development 


The Library Administration is aware of the problems inherent 
in this and every other large library system, and is investigating 
Pieeteasibi lity of introducing automated procedures in areas sus~- 
ceptible to these methods. Although the investigation and imp Le - 
mentation of automation is expensive, library problems will worsen 
and remedies grow more costly if libraries are unable to realize 


the present potential of automation. 


i iversi berta is heavily committed in 
fo this end the University of Al x 
the area ol systems planning. The Systems Planning and Development 
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MEANS OF ATTAINING TIN GOATS (Continued) 


1 
os 


V. systems Planning and Deve lopment 
pebertment roeconcerned with the development, implementation and 
improvement of methods which will reduce costs, improve communica 
a e ae Sy eal a 
tions, simplify work and support systems, and expand capabilities 
me operating functions throughout the Library . 


PRESENT STATUS OF THE LIBRARY SYSTEM 


fee Library Holdings 
fee Frojected Rate of Acquisitions 
Iii. Library Cooperation 


WV. Library Automation 


i. Library Holdings 
= Af) 


By April ist, 1970, the Library had 975,486 volumes, 341,690 
units of microform material and 206,584 vovernment documents. 


A collection of this size ranks sixtieth of the seventy-six 
principal North American university libraries listed in the 1968- 
69 statistics compiled by the Association of Research Libraries. 


Most library experts agree that neither the size of a collec- 
fionnor a student-to-book ratio can be considered indicative of 
eeeollections excellence. The only reliable indicator is the de- 
gree to which library resources satisfy the demands of the exist- 
ing university programs, ‘This is a Factor whichsls, ditt 2c! twa 


not impossible, to quantify. 


Despite the fact that a student-to-book ratio is not valuable 
by itself, for purposes of comparison with established institutions, 
it has some merit. It is the view of the Library Committee that 
the collection at the University of Alberta, supporting research 
programs comparable to the following institutions, can not, with a 


student/book ratio of 1/50, be considered adequate. 


Approximate Student/Book Ratio 


Institution 

Princeton 1/400 
Duke oe 
Columbia . Anh 
Northwestern ian 
Toronto aK 


Alberta 
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PRESENT STATUS OF THE LIBRARY SYSTEM (Continued) 


all 
4 
Bal ee 


ie Library Holdings 


It is obvious that substantial, continuing support is required 
to bring the University of Alberta Library up to the standards of 
these and many other leading institutions. 


mee Projected Rate of Acquisitions 


Recent provincial government decisions have produced data 
which enable the Library Administration to prepare what it regards 
as a realistie projection of the srowth of collections. ‘The pre- 
dictionson growth rate assume that the level of financial support 
fOr tThevinivyersity can be projected in a general way now that the 
maximum enrolment has been set . 

Ip the financial resources are available(ile.8%°o0f the ‘total 
University budget), it is now anticipated that the acquisitions of 
books will rise to 195,000 per year by 1973-74. The books are sup- 
plemented, of course, by.government documents, the equivalent of 
whole libraries in the microform collection, plus other non-book 
materials. By mid-1976 the book collection should be 2,000,000 
volumes, and by December, 1981, the Library hopes to have acces-— 
esonedeits 35000,000th volume. 


Hit. Library Cooperation 
LLP Interlibrary Loans 


Tvt969=700° as in previous years; interlibrary @loans tsta- 
tistics reveal an increase in the number of requests placed by 
other libraries or institutions for materials in our library. 
In 1963-64 incoming requests comprised approximately 22% of 

* the total of incoming and outgoing requests, while in 1969-70 

‘ they were 48% of the total. This increasing demand for our 
materials is indicative of the significance of our growth as a 
research library. 


PAR Cooperative Programs 


The University of Alberta is one Oled our Canadian members 
of the Association of Research Libraries. The Association in- 
eludes the principal university libraries OP Ene United Shane 
and Canada: those whose parent TMS aeons palate yo F 
and graduate instruction at the paebcetir ic cada ett 
large, comprehensive collections of library mater. i 
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el. Library Cooperation 
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2%, Cooperative Programs (Continued) 


permanent basis. It is the aim of the Association to develop 
and increase through cooperative effort the resources and use- 
fulness of the research collections in member libraries. 


Since librarians have long recognized the fact that even 
rapidly growing collections are inadequate to keep pace with 
either the growing number of publications or the expanding 
scholarly and educational interests, the University of Alberta 
isvalso Giving serious consideration to a membership in the 
Center tor Research Libraries in Chicago, This is aneassocne= 
Etonesestablished in 1949 by major universities as a libraries? 
Tipperary, The purpose of the Center is to make readily ‘avail 
able scarce and/or rarely used research materials to the mem- 
ber institutions. The membership recognizes that each insti- 
tution must continue to grow in order to meet its obligations, 
andmchesCenter is mot intended to stop such orowth ebuttonly 
to provide a means whereby the ready availability of research 
materials can be assured. 


In Canada national and regional cooperative programs are 
developing rapidly. As one of its projects the National Li- 
brary is working with the Committee on Library Rationalization 
OlethesASssociation of Universities: and Colleges of sCanada; 
Thesacommitcee has set up a Task Force, of whach#lr. (Guy 
Sylvestre, the National Librarian, is a member, which will be 
meeting with regional groups this fall to discuss the feasibi- 
liby Ob Utilizing the National Library's Office oly biabraryeke— 
sources to coordinate the acquisition of research materials. 
The University of Alberta will be represented at the meeting 
of the Inter-Provincial Committee on University Rationalization 
when it meets with the AUCC Task Force in October. 


\: i] & 


Library Automation 


The University of Alberta inaugurated its computer-based cir- 
all major circulation points on October 15th, 
tion the Administration is 
ration and the potential 


culation system at 
1969. After a successful year in opera 
impressed with the effectiveness of the ope 
DoeoLrters; 


To fulfill the Library's plans for extensive analysis of other 
library operations a staff of twenty persons including eal 
keypunch operators, systems analysts aE ee aa ca ae 
This group will be examining procedures 1 several es a Se _ 
brary with a view to minimizing costs, simplifying routines and ex 


panding existing operating capabilities. 
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PROBLEMS CONFRONTING ‘THE LIBRARY SYSTEM 


Increasing University Population 
Increasing Book and Periodical Production 
Cost of Automation 

Changes in Teaching Programs 

The Demands of Library Cooperation 


Soma gte,oL Physical Facilities 


Increasing University Population 


A factor which can not be ignored in library planning for the 
future is the increasing university population in the Edmonton area. 
Figures recently supplied by the Universities Commission reveal a 
pee jected. increaseof 6194 (low) to 1LO1%(high) in the. university 
population. located in the University of Alberta/University of 
Athabasca area from 1970-71 to 1980-81. 


While the new Athabasca University is in the planning stage 
for the area, the experience in other urban centres, where a second 
Campus has been established, is that the students of the new campus 
are dependent for several years on the library resources of the 
Diderwilistituiions (e.g. York and Toronto, Simon Fraser and British 
Columbia). It can be predicted with certainty that this Library 
will be asked to give service to the students and faculty from 
Athabasca University when it opens its doors, and for several years 
afterwards. . Therefore, despite the fact that a ceiling of 24,000 
was recently established for the enrolment of this University, the 
Library must have adequate resources to meet the research require- 
ments of up to 40,325 students. 


Increasine Book and Periodical Production 
pa Ree A 


The book production of the world has risen rapidly in recent 
years, and this has unquestionably been a Factor im Lie accelera- 
tion of collecting by research libraries. World book production 
in 1952 was 250,000. A decade later this figure had increased by 
40% to 350.000 titles. If the rate of increase 1n world book pro- 
duction remains constant at 10,000 titles per year for the remain- 
ing years of this century, in the year 2000 the rate of production 
will reach 730,000 titles. 


Library is the 70% increase in the pro- 
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ROBLEMS CONFRONTING 


IE LIBRARY SYSTEM (Continued) 


Increasing Book and Periodical Production 
ee OC Cal Production 


yG2sstrom 32,000 titles to 55,000 titles. This rate of increase 
was nearly double the world rate. Canadian book production in the 
Same period increased from 684 to 3,600 titles, representing an 
increase of 426%, 


In order to cope with the problems posed by increasing book 
production the trend in the acquisition of library materials in 
larger university libraries has shifted from seleectiyany bo 
"blanket orders". The University of Alberta Library is heavily 
comnitted to blanket orders for scholarly materials in several 
ereas of study. The reason for this shift from selectivity towards 
comprehensive collecting is that often titles rejected when newly 
published are later needed for new courses, research or graduate 
studies; the Library‘then has had to buy the titles at much higher 
out-of-print prices. As the world publishing rate rises, so will 
the quantity of material coming into libraries on blanket orders; 
that is the acquisitions rates of research libraries must continue 
tO accelerate. Therefore, if the Library is to continue to acquire 
the current material and also build a strong retrospective collec- 
tion, its budget must not be frozen once the University's enrol- 
ment ceiling has been reached. 


Cost of Automation 


i No Solution to the Space Problem 


Just as microtext was mistakenly seen as the answer to 
library space problems twenty years ago, many of today's users 
see the answer in computers. However, in discussing computers , 
people rarely consider the cost of holding information ne mem- 
ory. The following excerpt from the "Report of the Fe Boe 

*. of the Massechusctts Institute of Technology for the Academic 
Year 1968-69" gives sone insight into this problem. 


"Shelf space is one of the cheapest things pea 
have today. Even amortizing land and aa 
costs, we keep an average book on the one ae 
20 cents. ‘The contents of the same eels cape 
puter tape would require an annual outlay O __ 
$74.70. The cost differential is a factor o 
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PRORLUMS CONFRONTING THE LIBRARY SYSTEM (Continued) 
met. Cost _of Automation (Cont inued) 


oe herr Wweure of Information Retrieval 


The following is a Further quotation from the Mae Tye 
Report. 


"It would be highly desirable to put the card catalog 
on-line, but again the costs are discouraging. The 
$3,000 a year we now pay for space for the union 
catalog would come to $6,000,000 a year were we to 

keep the contents in disk memory on the 7094, And 

that is still not the whole story. “There is also the 
GOst 0% input and output. As a first approximation, 

we may assume the cost of input into the manual and 

the computer system to be the same. Output costs 
change radically when you computerize. They are now 
borne almost entirely by the eustomer providing his 

own time. If a librarian makes a search for one item, 
the cost may-be one dollar. On the other hand, a study 
at the University of Chicago came up with a cost of 
$1,000 for one pass through their catalog on tape. Out- 
put seems likely to remain expensive because catalog 
consultation cannot be batched unless response time 
remains on the order of minutes." 


intarmarion retrieval, im Spite of 10s expense. isebie 
trend of the future. Programs such as MEDLARS are already an 
important contributor to the researchers' knowledge. The 
source of financing for these programs is a problem which has 
not yet been effectively answered. It is our opinion that these 
programs must not be financed with existing Library funcsywer ta 
we are required to support this increasing ,expenditure out of 
the existing budget, it will seriously hamper the development of 


the collections. 


IV. Changes in Programs and Teaching Methods 


i Bis axe re 
Wi ; ing anges there has been tremendous pressu 
HR occa. é institutions have been forced 
exerted on library resources, and many institutions 


to try to develop research collections overnight. 
aching methods in undergraduate programs em- 


student knowing how to do 
facts for himself. To do 


Als Changing te 
phasize the importance of the 
individual research and locate 
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Changes in Programs and Teaching Methods (Continued) 


ne 


dik this, he is required to utilize the full range of Jabrary 
resources. 


ae Developing graduate programs, prompted by the increasing 
tendency of students to remain in university until they 
receive at least one graduate degree, have compelled li- 
braries to begin building in-depth resourees in many subj- 
ect fields simultaneously. 


We are unable to foresee any reversal in these trends and , 


in point of fact, would project increasing developments in both 
areas. 


The Demands of Library Cooperation 


In view of its anticipated size the University of Alberta Li- 
brary may expect to serve as a major lending library in the prairie 
region. While it’ is our desire to cooperate in every way possible 
with other libraries, it must be recognized that such a role places 
heavy additional demands upon a collection which must also support 
the teaching programs at this University. 


pboriage of Physical hae rian Les 


With a university enrolment of 24,000 a library standards 
Gall for seating for 6,250 students. At the completion of Phese I 
of Rutherford II in 1972, seating space will be available for less 
than 3,500 of the student body. Although the proposed library space 
for the nextten year period should provide adequate space for ‘book 
collections, if construction proceeds cn schedule, the problem of 
inadequate seating space is acute and no solution has as yet been 


Found. 


Researched by 

mrs. J. Brennan, 

Assistant to the Librarian 
14/9/70 : 
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THE UNIVERSITY OF CALGARY 


BRIEF 
from 
THE LIBRARY COMMITTEE 
to 
The Universities Commission's 


STEERING COMMITTEE ON LIBRARY DEVELOPMENT 


September 


1970 


GEOGRAPHICAL PERSPECTIVE. 1. Unlike Ontario or the Pacific North- 
West eee the A of many libraries are within relatively easy access 
geographically, the Prairie provinces are lacking in large libraries and 

most are too widely spaced for rapid and convenient access. The largest 
collection within a radius of 750 miles from Calgary is the library of file 
University of Utah at Salt Lake City (15 million volumes). The Library at 

the University of British Columbia is 600 miles to the west (lf million 
volumes); only in 1970 did the University of Alberta, nearly 200 miles to 

the north, acquire its millionth volume; while to the east, the nearest large 
library is that of the University of Manitoba at Winnipeg with its three-quarter 
million bookstock. To an increasing degree, access is measurable less in 
terms of distance than in terms of flight time-tables and national mail services. 
The need for something approaching self-sufficiency - so far as that can 
ever be meaningful - is very real if high-quality faculty members are to be 
recruited and retained and if the ever-increasing graduate programmes 

are to be realistically supported. 


“GOALS. 2. The principal and obvious aim of the University 

Library is to give the maximum support to the teaching and research programmes 
of the University. This implies the provision of resources to meet the needs 

of over 8,500 undergraduates, 700 graduate students, over 900 faculty 
members, all regularly on the campus; and in addition, the Library is 
increasingly becoming a necessary resource centre for the rapidly growing 
number of the University's own graduates who are playing a part in the 
community at large, while its continuing expansion enables it to provide 
assistance and information to an ever-widening portion of the rapidly 
growing business community. The Library has its obvious and primary 
role of supporting both the teaching and research needs of the immediate 
University community. However, it has acquired a secondary function, 
that of discharging its ever-increasing extra-mural responsibility towards 
the civic community as the largest reserve of recorded information in the 
southern half of the Province. While its primary function remains 
paramount, its secondary one can not be discounted, as is evidenced by the 
steady demands made by e.g. teachers and the increasing numbers of 


Special Readers. 


3. In 1964 when the decision was taken to establish 


the Calgary campus as a separate university, the aim was stated as being 
the creation of a million-volume library within ten years. Mere quantity 
is, of course, no indication of quality. In 1965, a planned programme was 
prepared to expand from the then 70, 000 volumes to one million volumes by 


1977. At September 1970, the Library's bookstock totals over 350, 000 
in terms of net growth, the development programme 


bound volumes and, 
Nevertheless, the present situation is far 


is almost exactly on target. : j 
from satisfactory and several problems call for resolution. 
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PROBLEMS, 4, 


: The first and critical problem lies in the fact that, 
tok, has been the growth of the Library, the growth of the demands made 
ete we We oe gine iy i Ade ree to oN GUEE SC ne the 

siderably below established national standards: 
almost all of the Prairie university libraries are in this situation. What is 
more alarming is that, far from even being merely maintained, the "books 
per student" ratio at Calgary is falling steadily. More than one view is 
possible with regard to the validity of this ratio; for example, it is arguable 
that increases in undergraduate enrolments in a given course do not 
necessarily constitute a proportionate increase in required bookstock; although, 
of course, the introduction of new courses, irrespective of size of enrolment, 
do call for increased book resources, and increasingly, senior undergraduate 
courses call for something approaching independent research. 


5. What is unquestionable is the growth of demand 


caused by graduate student enrolment and by increasing numbers of faculty 
members. Even when some graduate work is done on a course basis, the 
requirements of most graduate students and of each individual faculty 
member constitute separate specific demands in depth that the Library must 
endeavour to meet. Over the past five years the number of courses has been 
rising steadily; at the present time over 1,800 courses are listed in the 
University calendar, including about 800 at the graduate level. While not 

all of these courses are necessarily being offered in any one year, itis 
essential that Library resources to support them be continuously maintained. 
mWoile it Can not be denied that graduate work, especially at the doctoral 
PMemilaces reat pressure on the Library's resources; if 15,)01course, 
precisely the requirements of graduate work that improve the quality of 

the Library's holdings. 


6. The rapid growth in numbers of faculty members, 
especially in the last two years has brought to the campus many scholars 
and research workers who have been accustomed to working at larger 
universities or in areas where, geographically, their access to greater 
library resources has been much more easy than is practicable at Calgary. 
Accustomed to superior facilities and resources they, understandably and 
properly, place additional pressure on Calgary's library to provide 


comparable services. Indicentally, it has to be noted that the more the 


Library seeks to improve and upgrade its services to readers, the greater 
are the demands for those services. This has become very evident in the 
past year when an 11% increase in student enrolment generated a 22% increase 


in circulation to undergraduates. 


7. The second major problem is one of space. The 


present Library building was not intended, when planned between 1961 and 


1963 to cater for the current combination of users and bookstock. Plans for 
expansion were prepared in ample time to meet ase upsurge but existing 
committments of limited capital resources made it impossible to DE pAuetD 
implement that expansion programme until 1970. Ae so, SEE one-third 
of the programme has been approved for implementation and it is already 
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apparent that the completion of that portion will not radically improve the 
overall situation. At the present time, 


for 1,025 readers in crowded conditions 
of all students as compared witl 


there is seating accommodation 

» representing only one in nine 

1 the long-accepted minimum of one in four 
that is now regarded as inadequate by modern standards. There is no 

study provision in the Library for graduate students or for faculty members; 
whilemtus true that the latter all have departmental offices in which to 
pursue studies, the former are at a very real disadvantage in terms of 
study space. While in net reader space, the first stage of the new building 
extensron wil lpermit of increase, it is(doubtfiul whether thatincreace will 
maintain even the present proportion when related to increased enrolments. 


8. The third problem affecting Calgary's university 
library stems directly from the two previous ones of growth and space; the 
problem of maintaining and improving the quality of service that the Library 
can offer. This has both an internal and an external aspect.9 ire interme 
aspect includes hours of service, availability of staff, circulation procedures, 
acquisition and cataloguing services, binding and, of course, direct reader 
services in the subject division. Many of these are operating at the 
maximum efficiency possible under present conditions, yet are operating 
below the level of efficiency that librarians and, presumably, readers, 

. would wish to see. The external aspect includes inter-library loan facilities 
and institutional cooperation in the rationalisation of resources. Quality of 
Service and efficiency in the external field is only as effective as is the 
Petvice ortne least cooperative component. 


SOLUTIONS. 9. The suggestion of possible solutions is depdendent 
upon correct definition of the problems. On the assumption that the primary 
problems have indeed been correctly defined, the question arises as to 
whether viable solutions can or should be found within the University or 
should be found by outside agencies (e.g. the Universities Commission). 

So far as the growth problem is concerned no viable solution is self-evident 
and it is clear that the University must learn to live with it. However, that 
very fact puts special emphasis on the real problem of space, a problem 
that is directly attributable to the lack of capital financing. Given the 
necessary funds, the physical planning for expansion has already been 
completed and could be implemented without delay. It is recognised that 
under Poecenmprocedures, it 1s the prerogative of each University to 
establish its own priorities for the use of capital funds. Yet the modern’ 
University is placed in the acute dilemma of choosing GOS the provision 
of teaching facilities or of service facilities (including the library). Tie 


pressures of growth make it almost inevitable that priority is given to 


teaching facilities. Our obvious solution lies in an increase in the capital 


funds made available to the University so as to cover, specifically; library 


buildings. 


7 7" wind 7 ay 


: - iy 
Or: 
ent Pie Pane pe Shwe amt “is 

¥. 
‘oe tw HMIGIIN ise ol weit x , 

ave ho im ‘webabe s gathie« Tel ha oe ee ‘ 

a) aie) Gh Jilele tgp eee * 

wat’ 4 v \Ohy adie), (oho ye 

7 ( ; ‘ 4 a 2 sear SS PTS 

him (ol at ' (aleviq veg ai: oes fie. "rant 


j NS wa & a ea 1. TT el (way (r+ tk 
, P usebie 4) : ret ea? yaaa mens 
| a ; jig Twirl ad yh Man 


bwiti @! iw yy auayerg 


ea by re } "ee 1 oat r i) 


yoo + onl eet phloeelly 


in. wiPxwe ely pies peg ae Wexstor ti 118 
19 enh Gs ne (Sach ae tiga het aber ai i o 
Ve (ee len ‘ren Sires ia ‘awed avi ar % ont 
; 0 (ita Sy ar aoa nip 
+ aA ‘Thee ih re Cua: 
7 ic eNews 2 lst angry 54S IM 
wii oe Ook 7% HAITI Lid: 


~} ri » <tece ° » aeee RIT nuee't -aSe | 
| i wll i. MOL tages: 
= ah be, ) Tay <er oul wer aoatahie’s 

4 cov OV Ltetegeg vanak alt 


} A te 0) chia tee Me le 

in Sits, felts iceaaee ole aff a quid tania 
city ott feliish ypnathes ed hier 

wiv . LA od tiers] nen oui? antituloe ode fe + 
| , ary em ie fiers < 


oe - ae j sige ‘ J é Pr 71094 YB) ore sooty. al 


iP Guy , in sa‘ «¢ wid ¥ij eave 1) wile 
hel ey _ " ity 77 ee fe »> iil ra weeds il lal 
r a et vidio weld? Jailed Aandi oul erage 


yy | SAl (basUGA GT TOY ANY oy mii te 

SHAY Toe! gigi OWL gia eel te pny ea ae 
wha Pew hy meth ‘cutee at q! i} sore 
fol alata i ‘eer wh fee 1 e u AY et f 
ise c A wy evel" irl Src decile | yy, awe wyatt Attn mw, We I 
Ta. chow DCIS att iahirtenply! ae at me, siya 10 y4 ot 

“ vy, Ul Go themeed 

. an ¢ aenbey Baqi’ at ean. nec ale en ae 
ls * htagts er Gy ey “pa Hi ey oe o ) . 
We Ht peat " Huai ase 4 be we a, 


-4.— 


10. The problem of improvement of services, as has 
been noted above, has both an internal and an external aspect. The solution 
to the internal aspect is dependent upon the University's own assessment 
of the importance that its library has in relation to other areas.’ In some 
quarters, there is an assumption that the library is an overly expensive 
area to maintain, this assumption generally being based on an unwillingness 
to accept national standards and averages as valid. The only solution to 
this situation, which both this Committee and the Chief Librarian would 
welcome, would lie in the establishment of minimum provincial standards 
and/or the commissioning of an outside consultant's report and assessment 
on the Library's operations. 


ll. With regard to the external aspect of improvement 
of services, it is known that the Inter-Provincial Committee on University 
Rationalisation, the Committee of Western Presidents and the Council of 
Western Canadian University Librarians are all seeking to achieve some 
measure of rationalisation of and cooperation among library resources, 
yet each is trying to achieve this in its own way. After nearly three years 
of independent discussions, virtually no progress has been made. Yet it 
is in precisely this area that major economics might be possible. So far 
as Albertan libraries are concerned, only determined leadership by the 
Universities Commission can break the impasse and create a climate for 


positive action. 


Ue fe a Cae 
Chairman 
University Library Committee 
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THE UNIVERSITY OF LETHBRIDGE 


THE UNIVERSITY LIBRARY 


PROPOSAL FOR A BRIEF TO THE 


SLE RING COMMITTEE ON POST-SECONDARY LIBRARY DEVELOPMENT 


a a 


Note: 


IN THE PROVINCE SOF VALBERTA 


The contents of this brief have been compzitledsby. 
the sChiet Librarian and discussed and amended by 


GherG.©.c. instructional Resources 
Conmautec. This documenc does not 
official brief from the’ University 
to the Steering Committee until it 
cussed and approved by the General 
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Advisory 
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GOALS OF THE LIBRARY 


Primarihy the Library exists: ; 


Wemecosserve the students ana faculty of the University by 
Supporting the teaching programs with pusnteandanon print 
Materials. 

JoecOmsipport both faculty- and student-initiated research. 


Subsidiary functions which imply special provision are as 
follows: 


3. to serve as a depository for scarce documents in Southern 
Meber ita: 

ateroutecach students to use the Library to best advantage. 

ee Omecst St Laculty in keeping up to date wren develop- 
Menucetn theis ~xespective disciplines. 

GeeCOmitaintain liaison with ethers libraries and e134 ber vers, 
both un the region .and beyond and to axnangeljloancitot 
BOOkSeand. <other materials with them. 

PemecCOneDuULILG wp, as time and resources permit, “a unique and 
comprehensive collection of materials nelbating to gmouthern 
Ripe mt ar. 

Seaminie SOL an vas) ct is conpatibler with -tbhe  pyuinesy Ppuapesss 
Outlined above, to publicize the Library and its services 
throughout the region and to provide irefemence (Sexvace 
Sram Oans jor Librany materials: so Ghose menberns (of etre 
community who make requests which cannot be satisfied by 
Scsbing wubLic libraries, In particular, this appiaes 
Gor whe, teachers nd, .octher profhessionad meopile oR ee area. 

Deetomnawe use, .of the new Jibrary ‘technobhogqucsivas) chess 
become feasible and economically desirable to this univer- 


Sty. 


CONCERNS 


x 
~ 
me 
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Overmeticupast three years, the following concerns) have; bean 
expressed by individuals and groups at the University ef Letn- 


bridge: 


A. By the Students 
-1. there is a lack of sufficient duplicate copies of books on 
required reading lists. 
2. there are deficiencies int 
journals. 
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Proposal) [or < "a. ‘ ————— <= 
is ‘ a Braet to the Steering Gennarcesnen Posie Beeenaeny 


brary Development in the Province o£ Alberta 


ore prem, z 
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en ehere ie ay lack of sufficient dic pai ane Abie collection to 
enable andependent studies and colloquium studies toepro— 
ceed unimpeded. 

At there is a sSsévere lack of study accommodation within the 
een eli V's 

i 3 ; eee : ; 

Seeuniecnesiss often @xcessive noise in the study areas. 

6. Bie eames «¢ Lack of daimnect access to interiabraxy, doan 
service. 

Peeetucents regqustered in off-campus courses and weekend 
courses on campus have some difficulty in getting access 
Uortie Jiterature they need. 

Taecem brary showld be open for longer hours. 


Peo ve racy lt y 


Memcirere- care insufficient funds to purchase materials to pro 
Pracmacequate Support for the curriculum —= for tiesmog: 
part, these concerns are expressed by new faculty members 
end members of @epartments which have expanded their’ pro 
Ciamss rapidly. . 

Demithtiexe asi inadequate depth in the collections” te- proceed 
with independent study and colloquium study programs with- 
out careful selection of the programs in accordance with 
iia Vy eiOLding s'. 

BPeeitiicre is lack of sufficient depth in the collections to 
Qotovyeuaculty research to proceed unimpeded. 

4. the speed with which some interlibrary loans are received 
Pomc Tc ined . : 

5. the Library lacks certain items of equipment, notebilyvea 
microfilm camera and portable microfilm readers which can 


1 


be borrowed. 


Ux BY habitat bans 


1 abo ee collection of bibliographies, indexes, 


. : r r] 
works is not comprehensive enough. , 
2. more emphasis is needed on student orientation and the 


teaching of the use of the Library to undergraduates. 
3. working conditions are crowded. of 
Weta bane inabigity tov userthe interlibrary Loanteacaud = 
ties of the University of Calgary and the University of 
“Alberta for many of our needs since the volume of requests 
we issue would overwhelm the interlibrary loan departments 


of these institutions. pares oe 
5. there is a lack of adequate facilities to enable certain 
students who need extensive library provision to Wiis Keeler) 


other librarics for periods of time. 


and reference 
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Peo moOscduenor a Brief ic ets tan as ee 
} c SIME yee, Telbve Steering Committee on Post-Secondary 


pibrary Development in the Pro vince of Alberta 


ae 


ss ox e = a ' 7 u 2 . . F 

SWAUE oo ee Library S ina biinty to Carry over funds trom ones seca. 
year to another causes time-consuming problems at the end 
Or each fiscal year. 

fie aoe ety has been experienced in getting Materia.s Bound 
at a time which does not conflict with the needs of lib- 
fary users. 

8. difficulty has been experienced in obtaining government 
documents issued by agencies of the Province of Alberta in 
a routine way. 


Mee oy. tne University NGM Sse te aeO 


Panore Dropoertion of University funds going to the Vibrary 
Wild have to correspond more closely to the national everage 
at Other features of the University are to be adequatedy 
financed. 


Poet or the above concerns can only be solved internally and 
meemorvening of the new building in 1971 and the continuous appla-— 
Gation of available funds will be ameliorating factors of some 
importance. ; 
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PROPOSALS 


——— 


The most intractable problems to which we feel the Steering 
Committee might address itself are Thems-A(3) A CHIGT 2 Cea Sees. 
Pec a). C{5), and C(7). Consequently, the following recommen- 
dations are made in the belief that they GLier PLOME Sey OL apes 


Veaing solutions. 

SNe he Libraries 6b oa te 
Alberta should have access 
Asal Vyvalneley velane 


Weenetanolders of library cards 
post-secondary IpecitutLloens 10 
Poasrvoio, the other libraries on an equal b 


etydacntis of those institutions. 


esent volume of inter- 


Qeetiat a Study be made of the pr . 
libraries in the Provanedc 


library loans by post-secondary 

. and ny 
-(a) that the economic feasibil ; 
system between the libraries be examined; . 
(himeeh at tieutenciboiity of a system of direct piers 
to those institutions which lend large amounts 0 


Material be examined. 
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POpOGal. .Or 7 aya: -o the &t a <pitae' 
Peopoeecels for a Briel to tine steering Committee on Post-Secondary 
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Mabrary Development in the Province of Alberta 


ye RR RN 


iiat the cost of producing copies of the catalogue of the 
University of Alberta Library be determined and that if 
the cost appears to be reasonable in relationship to Eine 
poreutial benefits, that one copy be made available to 
each post-secondary institution in ‘the Province, theamcost 
POmoewminanced by direct grant from the Univers vieves 
Conmuseion and the College Commission. 


reswlt "of the experience at the University of G@ethbridge 
troespastethyree years of rapidly building a basic sol lecticn 
Operating funds, it is also recommended: 


Tice in Lutuxce all new post-secondary institutions weceive 
amecfLant Of Capital funds for the purpose of purchasing 
Pimeamtyeanacerrals ior a, corercol beetaton. In themcasesotiea 
NMewsUniversity, it is recommended that the funds provaded 
svoula be adequate to purchase a collection of 2007.000C 
volumes. é 


When new programs of graduate study are approved Lor s 

recommended that an.appropriate grant of capital funds be 
Maderaveailable for the purpose of ensuring the abiliey or 
then Gibrary to support the program. The sum ef money, Wwe 


Feely should be determined in advance, by the facuicy anc 
librarians of the university concerned, and a statement of 


wits ve necded would become part of the proposal for ihe 


program prior to its approval. 


The following recommendations are also made ; 


6. 


With reference to the difficulties experienced by students 
the University strongly supports 


in off-campus courses, 
system in 


the development of a Regional Public Dabrany 
Southwestern Alberta. 


The attention of the Steering Committee is drawn to the 
Feverence of the collections of the larger public libraries 
and the special libraries in the Province, and to the 
desirability of having these resources, together with the 
Mrivvercities' “and colleges’ resources, made avairlablerto as 


-wide a public as possible. 
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BRIEF OU LIBSARY PoLtcy 


a3 General Characteristics 


Tr Siderin ibre i : yee 
1 considering library policy for the Banff School, it is important to 
keep in mind the rather unique characteristics of the School's educational 
programs. These detemaine the character of the library which is appropriate 


at the School, 


The School's main activities are three in number: 

se A concentrated 6-week summer program in the fine arts, embracing 
among other things, ballet, music, drama, musical theatre, painting, 
ceramics, weaving, writing, photography, French and figure skating. 
ae A wide variety of post-experience courses in management, includ- 
ing programs in general management, marketing management, personnel, 
life insurance, and so on. 

<p An extremely diversified group of conference programs for 
teachers, religious groups, businessmen, public servants and others, 


o days to one or two weeks. 


n 


ranging in length from one or ty 


rds a year-round 


sy 


in Fecent years, the Scho 1as begun to move tow 
program in the Arts, beginning with courses in Theatre Crafts and Painting. 
This trend is likely to continue, and programs in the Arts are expected to 
take up a growing proportion of the School's activities in the non-summer 


season, 


“In summary, the Banff School programs are characterized by: 
ae Short duration 
aa Great diversity 


ee +4 Peak load periods which are quite the reverse of most university 


et 


programs. 


What this means is that the Banff School has some rather peculiar 


library needs. For brief periods, it requires access to a substantial 


quantity of material in specialized areas, but for the rest of the year it 


has relatively little use for such material. For example, during six 


wecks of the summer the School requires large quantities of musical scores, 


books and slides on painting, and other arts material. But, as things 


now stand, for nearly 46 weeks in the year, it has little use for these 


kinds of library resources. This usage pattern manifestly poses certain 
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m mind. Banfi is only 1’; hours 


i 

: a the University of Cala : £ 2 

drive from the Universit y of Calgary, and five hours from Edmonton; and 
a 


the tow of Banff is equipped with an excellent public library with a 


good general collection. ; 


iW §e Goals and Qiiectives 


\ aa cst tree ———— Sa £-}, -_ _— — — = 
ft 15 our feeling that, given the above, the principal need of the 
Banff School is for a relatively modest basic collection, and free access 
to the large and diversified collections at the universities and institutes 


Of Technology. It makes little sense for us to embark on an expensive 


— = ie —S —~ 500-18 ho SS Fe = — = = = a Ee =z — 
ecquisiction progres ©ncn our needs are larg2ly complementary with those of 
= 2. = 2. = _ ——— a3 ah one - - 
other SRSCRPLCUCISGIS and wisn our peax useg=S Perieas are SO SHROLC. 
= _- = = - ——— —— con = . , == . as +t a. — ear = = 
Tnerefore it is our cermrel policy objective to build at the B=nfe 


Substantially yvesar-—round useqe patiern, and (2) 2 particular exvertise 
—_— =. +. oe ee ne a oe = 
Or GeeeiecSiS IF OU wroocre=zs OF trectiic ¥ . 


aa Pram, Acting and Theatre, which is the next logical extension 


P a : 
4. Music, particularly for strings and voice, where we hope to 
increase our éctivities in the next few years. 


|? 2 rooe ewhct atin? o1} ati - - 2 o 
Im these four fields, we necd substantial collections in depth if 


we are to have effective programs. These collections vould require, in 
Ss; scores ( especially sonatas 
and sher music); paintincs and prints by Canadian artists; a large 

- - ee. on a = 


nd filzs; es well as the necessary play- 
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ther fields, we have more modest requirements. These 


sraxs which ere still highly sezsonal 
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in nature, and would in 


technical texthbooxs for reference purposes: 


wied= mainly 2 good selection of current periodicals 
- _ 
plus a few relatively t 
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ity. Photography, both still and motion picture 
3 ba Weaving 

5. * French 

(Sn Management Studies 


For other needs, which at certain times of thevyear = caniberquite 
pronounced, we would like to have complete and free access to the collect- 
Sons at the Universitics and Institutes of Technology. Given thisvaccess, 


Dlrepermanen: needs would be quite modest, 


ties our fond hope. that Banff could become oy ee adneed 
Meroaitory for works in the fields of Theatre Crafts, Drama, Painting, anc 
amy some aspects of music - especially music scores for small groups. We 
would certainly be prepared to extend access to these facilities to all 
other provincial institutions. In turn, we feel that we should have access 
to the collections of these institutions as and when needed. This would 


make more rational use of the province's library resources. 


To facilitate such a system, we visualize a peace ate library 
pool which would enable us to determine, perhaps by telex, what is avail- 
able in stock and where, to place orders rapidly, and to get rapid delivery 
and return service. Such a system could be computerized so that a central 
data bank would maintain a current record of items on deposit in various 
libraries and those which are available for use at any one Lines earns 
system would be much like an airline secat-booking system. Orders could he 


placed by telephone or telex, and deliveries and returns made by automobile 


on a regular rotating itinerary. 


x 
% 


‘ Obviously, a province-wide pooling of library resources would pose 


certain difficult problems in the areas of organizational responsibilities 


(repository universities could not, under any circunstances, favour local 


users at the expense of others); and, in budgets, where a repository 


institution might come to view a book as its property because it had been 


purchased through the institution's own budget. Nevertheless, despite 


these difficulties, we think the idea has sufficient merit to warrant 


reasonable trial. It certainly makes a great deal of sense in the case of 


the Banff£ School, 
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Current Achievements 


The Banff School has not had a clearly articulated library policy in 


te past. Our current achievements are therefore very spotty. We have the 


following collections: 


vs Arts: 3437 volumes (see appendix attached). A substantial 


mumber of these are rather specialized and exotic books an painting 
and related subjects, purchased through a gift to the Schoo) of 
$10,000- for this purpose. We also have a rather Boca but hap- 
Nazard, collection of Canadian paintings, acquired without any 
clearly-stated criteria in mind. We have virtually no musical scores, 


Scripts, recordings or films at this time, and only limited reproduct- 
ion equipment. 

2. Management: Roughly 300 volumes, mostly standard texts acquired 
as a consequence of purchasing the same books for students on manage- 


Ment courses. ~There is little real: rationale for this collectson. 


Problems 


better 


Our most difficult problems in implementing a more rational and 


balanced library are two in number: 


as aiiateee Of Space: We currently use a room which can be con- 
verted into classroom or studio space during our peak summer season. 
The’ biggest space bottleneck at the School is in classrooms. If we 
can expand our classroom space, we can set aside three rooms for 
our library - one as a general open-shelf reading room, one as a 
storage and playback room for tapes, records bY films, and one as 

a stack for our more specialized volumes, scripts and scores, Ideal 


space is available, but is currently being used to alleviate our 
pressing classroom shortage. 


ae Shortage of Staff: If we were to do the job properly, we 


would need a permanent, trained librarian and several seasonal, part- 


time assistants, particularly in the summer, At the moment we are 


operating with a total of one part-time, untrained person. 
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A continuing potential source of friction is the attitude of the 
Pilierta university libraries, which are understandably reluctant to lend 
out substantial parts of their collections (@rg. musie scores) even Gui. 
the Suramer. The difficulties of distance and lack of control raise the 
possibility of loss or damage, and librarians are becoming increasingly 
less cooperative regarding loans to the Banff School.. We recognize that 
some grounds exist for these attitudes, and are anxious to take steps to 
minimize the difficulties. More trained staff and better space would 


‘ 


cértainly go a long way to solving the problem. 


Conclusion 


ee 


+ 


Clearly, our meeds at the Banff School axe yather peculiar. | We fecls 
thesbest: overall solution would be a province-wide pooling of resources, 
Witneconsicderable specialization by institution... We fully xvecognize the 
ieee AaeEOns Of (this approach, but believe that the Gitticuleiesseam pe 
Mourcinout Oven a time, with considerably improved efficiency and secvice 


LOeLIe User. 


Respectfully submitted: 


Digest Lerghton 
Director 
DSRL:mc 
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Banff School of rine Arts Library as of October LeeLee 


Bee Section 355 Volumes 
Ballecesection 13 
Canada & cee Authors 184 
Ceramics 23 
Children's Books 26 
Collected Authors & Anthologies 51 
Costume — is, 
Drama DoT, 
Fiction 208 
Non-Fiction, Mystery & Light Novels 155 
poenclis 1053 
Music 247 
Photography 29 
Poetry 70 
Prose & Literary Criticism ; 56 
Reference 76 
Sculpture & Architecture 49 
Spanish, German & Italian 53 
Stage Design . be Pi gery 
Weaving 05 
athe GO 
3437 Volumes 2° 


fiusedoes not include Opera Scores, Concertos, Vocal & Pidno Music; etc, 
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NORTHERN ALBERTA INSTITUTE OF TECHNOLOGY 


September 15, 1970 


TO: STEERING COMMITTEE ON LIBRARY DEVELOPMENT 
THE UNIVERSITIRS COMMISSION 
202 THE SIR JOHN FRANKLIN 
DVI, — 87% AVENUE 
EDMONTON 61, ALBERTA 


Gentlemen: 


Our Institution recently had a project for each 
pepe ririent to determine what they considered as their objectives, 
strengths and weaknesses. Since your request comes at an extra 
busy time, namely the starting of a new academic year, I am using 


that report. submitted to our division, which is as follows: 
McNALLY LIBRARY OBJECTIVES 


The Primary Objective is to provide an up to date and 
adequate information service in the form of books, journals and 
other instructional material including graphics to support the 


technical program of the Institute. 


Secondly, to encourage the formation of a lifelong 


habit of reading much and reading well. 


z 


‘ 


To achieve these objectives, the function of the library is to: 

1 - select and acquire library materials - books, 
journals, pamphlets, maps, microfilm, films, records 
and other acceptable forms of instruction. 

2 - prepare and take care of these materials by 
cataloguing, classifying and binding. 


3 - to give individual and group assistance. 
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4 to encourage “readers'! to become interested in 
other fields other than in their own particulai 


chosen area, 
AIMS 


1 - To arrange the adequate instruction in the use of 
the library, and bibliographic tools. 

2 ~- To encourage the faculty to motivate more students 
to work independently with library materials. 
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FUTURE AIMS OR OBJECTIVES 


1 - To amalgamate with the Audio-Visual Department to 
form a Material Resource Center. 

2 - To complete the addition of A.V. material in the 
Library catalog. 

3 - To increase the non-book material in the library 
Such as: a = graphic forms like maps, charts, pictures. 

b - microfilm. 

4 —~ To expand our orientation program in the use of 

library facilities to all beginning NAIT students, 


including apprentices and to néw' staff members. 


ASSESSMENT OF STRENGTHS AND WEAKNESSES 


Much of the following "strengths" are also our , 
weaknesses. We have gradually improved over the years but these 


items are still not up to the standards set by the Canadian and 


American Library Association. 
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STRENGTHS 


Staff - gradually increased in quantity and 

quality. We now have three professional Ji brarians . 
and most of the balance either have taken University 
courses or are graduates; all have have library 
experience. 

Book Collection - started in 1963. The total volumes 
accessioned is 52,685 (includes some pamphlets). 
(This figure covers material processed and includes 
the losses indicated by inventories of over a 
thousand books). For 1969, there were 3,862 copies 


acquisitioned. Comparison to other institutions (1970): 


Mount Royal College, Calgary - 27,000 

Red Deer College - 20,000 

SeAeI«T. - 20,000 

Bec. Institute of Technology — 26,000 
Selkirk College, B.C. = 17,000 

Manitoba Institute of Technology - 12,000 
Ryerson, Toronto - 45,000 


Circulation - Increased through staff assistance and 
orientation, from about 1,000 in 1963 to over 4,000 
per month now. 

Communication - to staff through monthly booklist. 
Orientation - to first year students taking courses 
from the English Department and others that are 
requested. Handouts regarding rules and regulations 
and library usage are distributed. This is a very 
good beginning and needs expansion. 


Staff Orientation - brief at in-service training 


sessions. 
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WEAKNESSES 


These are mostly internal problems and hopefully will 
improvee One factor which would aid in several areas would be 
an increasdd budget. With greater funds more staff could be 
obtained to give more efficient service, more books could be 


purchased and larger improved facilities could be requested. 


Communication 

Like all organizations which have grown very rapidly, 
one of the main weaknesses is lack of communication. This is 
evident here in varying degrees amongst the Institute departments, 


including, the jlibrary. 


One way we hope to improve library communication with 
the rest of the Institute is an up-to-date condensed library 
manual for the staff. There has been handouts at in-service 
training which outline our rules and regulations and other 


policies are submitted as the needs arise, €«€- book ordering. 


At present, there is no working library committee and 
our library staff feel that if this was again instigated it would 
promote better public relations and aid communication between the 
wer ous levels of administration. Our professional staff feel we 
should have "faculty status" institutionally, i.e. library 
representation on upper administration meetings and in personal 


matters, such as holidays. 


Staff 
The total is still insufficient to give full service. 


In the reference area there should be someone available at fill 


times to aid students and staff to answer questions and assist 
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at the catalog and locate books and other material. 


In the acquisition area, for increased production at 


least one more typist is needed. 


These are minimum extras only, not a detailed outline 


CisotieslLaite thet 2S needed. 


Books 


Collections = The total budget of the Institute as 
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WISW1t2CLlenu: 


a - Insufficient recreational reading material. 


b - Insufficient reference material - more indexes 


and bibliographic 


tools in subject areas related 


to and not related to curriculum courses. 


Ordering Policy 
a - We should be able 


to order direct from the publisher. 


b = There should be permission to take advantage of any 


book sales in the city and at conferences without 


too much red tape. 


Periodicals 

x At present we have to 
approval before an order can be 
the educational institute to be 


The books are not checked. The 


have the Deputy-Minister's 
placed. The onus should be on 
able to order wisely and censor. 


reasoning behind the “approval 


censorship" had been that government offices were ordering 


indiscriminately and there was too much duplication. There 


is also an internal restriction of one copy only of each 


subscription, which in some cases is wise but often very limiting. 
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There should be at least three times the present 400, 
le@e @ uinimum of 1,000 basic. There should be a constant and 
continual increase without being dependent entirely on the various 


department's budgets and whims. 


Non-Book Material 


Microfilm. This area needs a great deal of building. 


Facilities 

The facilities in the library are far from adequate. 
There is no allowance for expansion though it was indicated 
originally that the adjoining auditorium would be used. There is, 
however, the wonderful promise that some day in the hopeful near 
future that we will move to new quarters in an amalgamated Student 
Services building. = is our future antention*to jJoin»’the’ Aucdio- 
Visual Department with the Library to form a Material Resources 


Center. 


Rather than all the Student Services under one roof, 
a separate library building would give far more efficient service 


and better organization ot materials. 


The reading area is inadequate and much too large. Since 
most students just use the library for a supposedly quiet place to 


study, there should be numerous other smaller areas. 


Other services areas, @«G- circulation, reference, 


periodicals are overcrowded. 


| 


2200 .oniah-oot “sue bre ototgtoanh ah Mere Sikeeey aaae 


od 


ye Sagas (! aed weds ¢daet> Jared Wha ato? - 
| inabeuna & IY dope weet? vote WOlgs ae auutele sos 
Pray. en? BO. Vie IAG, THOTACeR Giese riod) iy Sores iti 
ttn Ge aed 4 tanta 


Labyadnht 


itecr fe Tas a) json wets a" peltinra th 


a ‘eh, ot? L “an eeuresl ‘aiid. t2262yat. off 
rene) ving 30) @6naNOfi4 va Ob 84 
MiG » ; ga t plOLww wl? sadt ¢¥ 4 
cman Juvtepad cath af. git ger ‘TY Culehnew odd Gaepewensy 


Nesta £10? SE jt ie ee he ihe J Svan ii tw oe” tact er 
eed hee pe wero bel oe Pee ee RPL ete: 
eooqoqass Jeradgue 4 ror Of WHtAtGL lL SHies ty wri adage 


Peay) end “tho vi vaed pei) atte aiid +a yan, 


satngeh Yuotsiris «tod Wl syty, Sho aaa eres Slee 


9 


sloocteica 12 pe riaehonads 


ugnly tolvo Vib esodgque 8 Gola ytnael sl: eee vay Gut 
-aeuta oli¢nin sweld ste iterm of pivots 


jsanerstnn nahn pied any @eastyice 


There is a need for more smaller rooms, @€.g. seminar 
rooms for teaching and group discussion, typing rooms for 


students, smbking, tape listening rooms. 


Staff area 
The staff work room is just too small. The standard 


of a minimum of at least 125 sq. ft. per person is not met. 


There is a lack of staff lounges with kitchenettes and 


washroom facilities. 


Orientation 

Students - We do give a short lecture to a great number. 
of beginning students who are taking English courses. However, 
this does not cover other areas, such as many of the business 
vocational courses nor the majority of the apprentice areas. 
The latter students often have not had any library privileges in 


the outlying areas where they live. 


These lectures would be better given in a series with more 
detail after the first one, not just one lecture as at present. It 


would be best in this continuous process and some refresher offered 


to senior groupSe 


Staff - There should be closer communication with all 


departments and especially those that are not too sure of all the 


binrary's facilities. 


Oriéntation to staff is made on a limited basis but 


could be increased in cach of the areas used; 


a - Lectures - more seminars at in-service training. 


b - Meetings with the administrative heads in each 
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department. 

Library manual and b-ndouts - There have been 
handouts but a more detailed brochure on library 
policies, rules and regulations is in the process. 
Monthly booklist - On the whole well received by 
those interested. This shouls be extended to total 
subject bibliography but not a monthly effort. 
Bibliographies could be a future accomplishment by 
using computer print-outs. 


4 


SUMMARY OF WEAKNESSES 


Lack of communication at all levels. 
Books = a - collection - needs greater variety. 
larger book budget. 
b - ordering - should be direct and able to 
take advantage of any sales. 
Periodicals - budget also needs increasing. 
- no restrictions, ieee by Deputy- 
Minister's approval. 
Non-book material insufficient. 
Facilities - a - Needs sound-proofing, e.g. carpeting. 
b - Reading area - should be smaller and 
more of theme 
- not able to maintain 
quiet atmosphere. 
c - Other areas, especially periodical 
service, too small. 
ad - Lack of seminar rooms, typing and 
smoking areaSe 


e - Staff work area - too cramped. a 
sae 


f - Lack of staff lounge, kitchenette \y 
or 


and washroom facilities. 
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Brief 
tothe 
Steering Committee on Library Development 


THE UNIVERSITIES COMMISSION 


by 
A. E. Gloer 


Head Librarian 


Southem Alberta Institute of Technology 
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The following brief is in reply to your letter of invitation of 
August 18, 1970. The brief will take the outline suggested on 
page two of your letter: the present goals of the SAIT library, 
its current state of achievement and its areas and problems of 


special concern. 
THE GOALS FOR SAIT LIBRARY 


i, To co-operate fully with other branches of the Educational 
Media Services at SAIT in supplying adequate information services 


without duplication. 


2. To meet the needs of the students of SAIT both in course 


requirements and other interests as citizens. 


3. To provide an adequate information center for not only the 
students but also the faculty and all people on campus contribu- 


ting to the operation and control of SAIT. 


4. To ascertain the responsibility SAIT has to its community 
in the provision of information in particular fields in which 


~ 


SAIT excells. 


5. To co-operate fully with other libraries in programs of 


shared services and improved Interlibrary Loans. 
6. To work closely with other libraries for the establishment 
of compatible systems of exchange of bibliographical informa- 


tion in digital form. 
CURRENT STATE OF ACHIEVEMENT 


Goal 1 


During the past few months the support services of SAIT, directly 


related to teaching, have formed a consortium under the Director 
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of Instruction. It is known as Educational Media Services and 


consists of the following sections: 


Audio-Visual 

Close Circuit Instructional TD. V- (CCITV) 
Graphic Services 

Library 


Computer Services (Educational Division) 


The areas of responsibility have been outlined to avoid 
duplication of services and to provide standardization of 


equipment and efficiency in maintenance. 


Goals 2 & 3 


Three years ago the, library undertook a five-year plan of 
expansion to bring it up to proper standards of material 
holdings and services. To date we are still on schedule. The 
five-year plan is based on an anticipated enrollment of 8,000 


students as the maximum capacity of SAIT campus. 
The minimum size requested for the library is: 


Total floor space -- 60,000 square feet 
Total number of volumes -- 200,000 


Total staff -- 60 with a minimum of 20 professionals. 


Goals 4 & 5 


. 


The library recognizes the need to serve other than its own 


constituency materials that are not available elsewhere. It 
will do this by: 


1. Supplying materials on interlibrary loans.. 

2. By liberalizing its membership. Last April we entered 
into an agreement on a trial basis with Mount Royal College 
for equal privileges for students of both institutions. 

3. By supplying materials by direct loan to those needing 
them locally which is nore convenient than interlibrary 
Joan. Demands on SAIT library fall chiefly in the area of 
industrial and technelogical information. Because the library 
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is still not up to standard, care must be taken still to 


protect the interest of students. 


Goal 6 


The initial planning along with cost estimates has been done 
by Computer Services for a library system. This system is 
modular in nature and will be phased in in an orderly progres- 
sion. Priority has been given to information storage and 


retrieval and within the next few months Computer Services 


plan to implement the initial stages of the program. 


As our system develops, we will be following with interest 
what other institutions are doing. Once again our chief 
interest will be in keeping abreast of all development in the 


area of information networks. 
PROBLEMS 


1. The most serious problem we are experiencing is adequate 
space for the SAIT library. Projected plans for the SAIT 
campus indicate that six to eight years will elapse before. 
the new library will be built. The five-year plan fer library 


expansion was based on the premise of a new library byeL9 725 


2. There should be greater concern among librarians Lor, wand 
a greater effort expended toward more co-operation in library 
services in the province. Interlibrary loan rules should be 
liberalized. Local services should be provided directly 
instead of through interlibrary loans. Public libraries in 
the larger cities should be considered since they contribute 


considerably to academic needs, at least up to and including 


the college level. 


3. Some central Government Agency should be available to 
provide leadership and funds to encourage a more rapid 


development of systems and the exchange of bibliographic 
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information-~locally, provincially, and nationally. We 
believe that SAIT cannot delay any longer the start on a 
library system. The advantages of processing the biblio- 
graphic information as it is accumulating is considerable. 
However, there is no standardization to guide us for, con= 
patability nor is there any centralized processing services 


upon which to draw. 
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; Medicine Hat College i 
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Red Deer College 


THE LIURARY 
GRANDE PPAIRIE COLLEGE 
BRIEF 
submitted to the 
Steering Committee on Litrary Development 


The Universities Commission 


September 15, 1970 


GENERAL. OBSERVATIONS 


Committee. The Council of Instruction, which is responsitle 
matters, has not had an opportunity to stucy the brief... “However, 21 
library onjectives are determine! by institutional goals, the substance of whet 
follows will have heen approzched in other considerations, Further information 
will be forthcoming in ths form of annual reports which will OPCViC au stariciic 
data. 
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cel 
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Onc wes! OF THe. COLLEG® LIBRARY 


"The junior collece library has manifold responsibilities. 
First of all, it must provice the resources needed to meet 
the curricular demands of the institu’ion. It must have a 
yich and up-to-date collection of books, periodicals, record— 
ings, and other educational materials necessary for inspiring 
teaching. Eeyond meeting this objective, the junior colleg 
library should bring strong intellectual stimulation to both 
faculty and stucents, It should help the faculty to keep 
abreast of the progress of scholarship. It should introduce 
students to the heritage of Western civilization, provide 
them with a view of the non-Western world, and instill in 
them that enthusiasm for great books from which will spring 
the life-time habit of good reading." 

-- ALA Stendards for Junior College Libraries. 


the responsibilities expressed in the above statement, the 


In order to fulfil 
the college library may be enumerated, 


following objectives of 


1. a. To establish and maintain resources to provide service for the programs 


- we Pvc rrshies " ig th 


an o@ : 


~ 
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offered by the college. The following list includes programs being 
offered at present, and those anticipated for the future. 


i. College academic preparation, to high school diploma andsor 

meeecr eel ation Lee 

ji. University transfer to second year level; 

Aii., Business education, inclu‘ing secretarial science and business 
acministration; 

iv. Nursing education; 

v. Vocational technical education, for transfer to institutes of 

technology; 

vi. Social services education for paraprofessional occupations. 


b. To provide authoritative reference works in all fields, as well as 
Materials to fill the research ne=ds of the faculty. 


To extend the cultural experience of students in all programs by 
providing a generai collection of representative works in all fields 
of scholastic interest. 


ie To provide service to the community in support of collere courses, 
programs and activities of a cultural and/or recreational nature, 


oe To co-operate with other institutions an] orzanizations to provide 
community Lierary service, 6ye. Abo Merticinawe iaee recionsleliorary, 
to provide access to reference materials to members of the connunity, 
according to their special needs. 


lee fo develop a collection of material relating to the Peace River 
fegion, including books and newspapers, and also unpublished naterials, 


such as letters and journals. 


CURRENT STATE OF ACHIZYEUENT 


1. a. The book and periodical collection has been developed to support the 
university transfer program to first year level in major subject areas. 


b. Development is underway in the college academic preparatory and business 
education areas. 


c. The remaining programs are projected programs, and library development 
has not commenced in the program areas nunvcred l.a. iv to vi above. 


a. A continuous selection program is underway to develop the general 
collection and reference collection. 


naterials, such as recordings, and other audio-visual materials, 


are eee in the library budget, and a program of selection and 
acquisition is pr ‘ojected, with an insigni Sicant number of items included 


THeUe aL LOral y collection at the present time. 
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gies 


With the construction of the new college campus to begin in-early 1971, 
planning of the new library facility is now in progress. This is being 
done with the assistance of educational consultants, 


Temporary location 


While the temporary nature of all college facilities has meant problems 
in terms of inadequacy and limited service, this has not resulted in 
undue limitation on library development. A series of moves associated 
with expansion and imarovement of facilities has caused the disgebaseaien Ae 
suffer certain setbacks in terms of time spent on planning rather than 
development, However, with planning for the new 12rbrary in the’ final 
stages, any problems associated with temporary facilities should be 
resolved, 


Georzravhical location 


The responsibilities of the library are indicated by the community natu 
of the college. The regional aspect of the collece service area atds a 
dimension to the library service of this college which may not be presen 
in any ovner in the orovinee. The special concern here is to Asternin 
in wnat ways the college library can help to upgrade the educational 
aspirations of the region. Co-operation with other institutions and 

; 


rganizations will no doubt olay an imnontant role in providing the total 
resources required to realize the objectives outlined above. 


re 


Financial resouress 


Of immediate concern in this library, as in others, ars the budgetary 
restraints placed on institutions of post-secondary cducation. In this 
collése, a relasively low enrolment places restriction on operational 
budgeting particularly, which has serious implications for the library. 
It is difficult to provide the level of service required, and at the 
same time maintain the rate of expansion of library resourees which is 


necessary in this carly stage of our development, 
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LETHEBRIDGEVCEMMUMIIY CeCe E ire 


LETHBRIDGE, ALBERTA 


OFFICE OF 
JHE LIBRARIAN 


BRIEF SUBMITTED TO THE STEERING COMMITTEE ON POST-SECONDARY 
LIBRARY DEVELOPMENT IN THE 
PROVINCE OF ALBERTA 


. The Lethbridge Community College library is, as yet, not a sep- 
arate physical entity. When the university section of the Lethbridge 
Junior College became the University of Lethbridge, leaving the tech- 
nical-vocational section to develop separately as a community college, 
both continued to share the same pnysical facilities. The liprary 

- became that of the university and undertook to answer the needs of the 
college until such time as separation could be achieved. 


In 1969, the college took the first steps toward the separation 
of college and university libraries with the establishment of library 
capital and operating funds and the employment of a professional 
librarian. Preliminary plans were begun against the aay in 1971, when 
the college library could be established in the original Paterson 
Library with its own AATRUe & book stock and staff. These are grad- 
ually being implemented. 


Presently, the college librarian, with two clerical assistants, is 
operating from one small and overcrowded office some distance from the 
library itself, and with book stock both catalogued and uncatalogued 
scattered throughout the various Campus buildings. Therefore it 1S 
obviously difficult properly to assess this library at the present 
tine, although certain generalizations can ba mada. 


Objectives : 
Ks the library exists to serve the college, and as the college 


serves the conmunity offering educational opportunities in many fielgs. 
the book and non-book materials must cover a very wide range. Leth- 
bridge is fortunate in having both public and university libraries but 
the college library must supplement them and fill the gap Decveen se 
Similarly, the service offered should answer the needs of the community 
outside the spheres of these others. Ihererore a SOlid, basicecollece- 
jon of books, periodicals and audio visual materials must be established. 
This core collection must grow at a rate commensurate with current 
developments in every area of the college educational program. Proper 
organization of this material is essential if it 1s to have value as 
is.attention to its continuing viability. | Similar lVsteciiacleomuoG 
information retrieval must be maintained in whatever form is needed 

or suitable. Only an adequate staff of both professional and non- 


professional librarians can ensure ci Ss 
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Needs 

lo achtove an effective college library) there shouldsbe recognized 
standards voward which one can aim and hopefully, surpass. This 
library supports any move toward the establishment of such standards. 


Budget allotments should be such as will ensure continued growth 
and viability of the collection. Since so much current information 
is contained in periodicals, adequate provision should be made for 
serial acquisition, Also provision must be made for binding of such 
serials and rebinding of worn materials. 


As no one library can offer everything for everyone, cooperation 
of libraries is essential. Any practical measure to avoid unnecessary 
duplication of material or service, as well as efficient and speedy 
provision of information, should be taken. Union catalogues Tor mono- 
ric and serial holdings within the province are much to be desired. 

reement as to collections within specific subject areas on the part 
of libraries could be Ss aries The above would, of course, need an 


efficient Inter-library Loan service. 


Summary 
ve library must PaDDol teacher and student for wnich both 
materials and staff should be fully adequate. 


For efficient use of monies available cooperation of all iibraries 
in their selection, advice of holdings, and inter-library loan service 
is to be- fostered. 


Standards should be established and support given to ensure al] 
community college libraries can meet them. 


Respectfully submitted, 


(Mrs.) Margaret E. Wheeler 
Librarian 
Lethbridge Community College 
Lethbridge, Alberta 
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ICINE “HAT COLLEGE 


hia of cach oh Se, ——_-—_—_-_————-Telephone 527-2277-—--—-—— Ar 


~¥ DEPARTMENT 


LIBRARY BRIEF 


As a part of an educational institution, the library's aims 
must coincide with the aims of the institution. Its basic aim, as a 
library within the college is to provide diverse opinions and timely 
information on the subject matter being presented in the courses 
offered by the college. As a community college library in one of the 
populated centers of Alberta, its second aim is to provide, within 
its means, an information and resource center for the citizens of 
Southeastern Alberta in cooperation with the public libraries in the 
area. Its main responsibility however is to the students of Medicine 
Hat College in making materials available and providing guidance in 
the selection and use of library materials which will aid the student 
in realizing his or her own potential. 


It should not and will not have the same capabilities as a 
university library. Through inter-library cooperation special needs 
or desires of administrators, faculty and student Will be provided. 


In its community oriented course offerings every effort will 
be made in cooperating with the public library so that material will 
not be duplicated within a geographical area on a large scale and 
thus budgets can be more profitably spent. 


The college library has, as does the college, because of its 
size, the advantage of more interaction of people (establishment and 
student) than does the larger institution which of necessity become 
more intricately organized and less personal. ; 


At Medicine Hat College, our two main problems are space and 
communication. The space problem will be solved when we move into 
our new quarters in Yay, 1971. The communication problem is gradually 


being solved. 


Inter-library cooperation through inter-library loan is not put 
torits potential usefulness, but with improved professional reference 


coverage this should soon improve. 


Se see 


Sean nA. 8 
Sayey ns (er ie, 
“fi are ©, 
Dla ' 


war wae 


PEED A Ea 


(Vil es > Leer OR Oat ok tp? ath J ve j 0ean it ‘eo 
6 2a yitho- item 94 ‘tthpi ] els tome er fie 
| Lan en 1; Lv LA ite oo eh sip whe ag 


2 PSN Giyt J /tonute ag_e] fe py op poeiine Gee 
or Je oparry, V4.9; oa ite are oi samy: lao nits 
crate hh a ba ‘i var a. eT be a ch chert) +O ios 
7; mex eli $0 ary Sey “ihiee: law sOypasme tags 


vy CUEWE ap PAM dell TL WO ea od sete? iy @f2 nite 
Gon ; OUP ge 8d Sins 4 abeak rbl ee | 
(li “il vere ¢ : yurtg 1% Soo) Lesa! 2p pe eee wit ‘ad oe) ei 

Joon ee 1 f Lc } Hains 7 yey vig 0 an tis MS a. Hoots 
Lei oursSoug ape, eek qe aes 

: 

Ve wace Oh eved Tap Del. lime 46a : 
Dt a at ot yt EE fete tas ‘Agiie ly’ . pane fe 
ibivorg ot WeFw Sebi fan. Sellen? patente lacete "Shee 


Cio Ssutt) os alsa tio, 2euine Sesubien oo 
Lilie Qaietevion gesl¥ View? si Ligiant dpiw 2S sSyee¢ 
yy PAS yi! of & wre nerr 4 Léstibweradas | a» elikokie 


Pigs usdeei ets aiew od; ape 


. 
i 


ae ae Rleiag eTRoL loa. nih amet se) peed youve 
Ete saan Vidated) Wl dvsq SOC MW STS IST wihneen ho a 
ong ed Ye elt svat. Ver Woke had) arsenal NL ae)? te 
' ‘Spree wees fang Leatinpue 


i SSGc(e arte aie Lsearg dea’ lie ning. agetio? Tall abek 
Ont ayct Sip Rain Tovios Wi) Sit Finite aeeae 
eneias ey mp itortg eh poh ‘ene. ohSek (yanis 


«¢ a 


fon densa faba ebtar | 
sonuaaies “Lonolsey ‘hove vain 


Die 


The library is in the midst of a large collection development 
project with a good book and periodical budget. 


We are however, short staffed, but we cannot fit any more as 
we are climbing over each other now. It may be possible to latch on 
to a few part time people to fill in the spaces which are not being 
used at all times. 


Respectfully submitted to 
The Steering Committee on Library Development 
September 14, 1970 


Ed Csoutet- 


E. As Crowley,i-ibrarian 


EAC/jc 


cc, Dr. N.)O. Matthews 
Library Committee 
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Submission * 1 _from Mount Royal Collere tolthe: Universi ties Commissions 


Stecring Committee on_ Library y Developwent. September 1970. 
SS URS PEPER Gres 


Mount Royal. College, Calgary, submits the following statement of goals, 
present levels of achievement and areas and problems of concern in reply to 
the request of Dr. T.M. Walker, dated Auepuse TUee U9 708 


Mount Royal College, particularly since 1966, with the aid of public financial 
Support has been able to increase and de svelop substantially, adlibrary ‘in 
Support of its curriculum and teaching staff. It has begun only recently to 
achieve a measure of adequacy in a few specific fields. In common with other 
post-secondary institutions it continues to face problems in the matters of 
provision of staff, material and buildings, 


While prospect of the immediate development of the new campus at Lincoln Park 
does ameliorate the problem of the provision of an adequately functional 
building, Mount Royal College believes that more adequate provision of library 
Support for its programs can be provided through closer liaison with other 
tax-supported post-secondary libraries of the province. 


IT. GOALS OF THS LIBRARY AT MOUNT ROYAL COLLEGE 


Mount Royal must arrange library service which will facilitate instructional 
and learning processes beth through the immediate provision of needed study 
materials, having its librarians act as serving personnel and instructors for 
its Sradent body, instructional staff and in a minor way, the general public. 
These materials (at commensurate cost) will include books, periodicals, audio- 
tutorial materials and machines, and microforms adequate both in numbers and 
levels of difficulty to satisfy students up to the level of the second university 
year, as well as those engaged in career training courses. For these latter, 
Mount Koyal must cover all possibilities, not unduly over-lapping the holdings 
of other institutions. Jn both these areas of study and instruction we must 
aim for, or surpass the standards suggested by the Canadian Association of 
College and University Librarians, and/or the American Association of College 
and Research Librarians. 


II. PRESENT ACHTEVEMENT LEVELS: . 
ADEQUACIES 


1. Plans for a new campus at Lincoln Park on a modified library- 
College model. 


oe Certsin collections im support ofjinstructiong, eves, enunsing, 
rated the best in Alberta by the Alberta Association of Registered 


nurses. 


3. Inter-library co-operation with that of S.A.I.T. in reciprocal accep- 
tance of cach other's library cards, but in-library use, only, of 
our materials by students of other institutions and the general 


public. 
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INADEQUACTES 
la Coblections: 
a) Book: presently about 29,000, building toward 50,000 for a 
student body of 3,000 in September, 1972. (Accessed 4,900 volumes 
in 1969-70, must double this in 1970-71, and increase that by 
1.000 eesin in’ 1971-725) 


bb) Periodicals: receiving about 425 titles by gift and? subscription: 
Still can't buy all titles reasonably requested by our customers. 
Are building holdings through the use of want-and give-away-lists, 
adding a few microfilmed subscriptions. 


c) Non-print media: some holdings here, but still not enough to be 
adequate support to most instructional programs, Are doing some 
in-house preparation of study and teaching materials. 


2a intver-Uibrary co-operation: 
Subscribe to the Inter-Library Loan Code of the Canadian Library 
Association, adding timéconsuming work-loads and expense. 
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III. PROBLEMS OF CONCERN: 
1. The general slowness of the development of library facilities and 
services. 


2. Ways that MRC can help other post-secondary institutions, as for 
example: in the development of a union catalogue of holdings, and/or 
a rapid exchange and delivery (either physical or electronic) system 
for both information and materials, and provision of a centralized 
ordering/processing centre for the province. 


3. Development, preservation and distribution of collections in both 
print and non-print media. 


4. The tremendous costs in both money and work/time entailed in all three 
foregoing problems. J 


5. Lack of a really adequate public relations system involving post- 

: secondary institutional libraries and the public generally. 

\ Needed are P-R releases stressing the present degree(s) of co-operation 
among existing librarics, and more and stronger statements as to the 
division of general teaching areas, people-oriented viz-a-viz equip- 
ment-oriented, for customer knowledge, and to keep ourselves informed 
as to what is going on in the post-secondary field in Alberta libraries. 
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CUMJLATIVE STATISTICS ON OPERATIONS OF THE LIBRARY MsR.C. 1953- 


Regi- Books Books Aeces= Perio- News- Micro= 
Senracvon student SmOns losses fines dicals apers forms 


1953-54 ~ - - cal “ = s at = 
54-55 - 562 - ibgeal - = = e a 
55-56 - 1140 “ 174 rape s 05 a = 
56-57 - 1089 - 109 - = = = x 
57-58 - 933 - 133 - $77.00 - - - 
58-59 592 1089 2 223 ~ $95.00 - - - 
59-60 593 1421 Ql - - $125.00 - _ - 
60-61 663 1196 1.8 274 - $105.00 - - - 
61-62 725 2436 3.00 560 - "$146.00 105 - - 
62-63 47 2975 3.95 709 - $123.00 110 - - 
63-64 960 5318 5.9 1600 80 $190.00 - - - 
64-65 1313 6422 5.00 1096 74 $305.00 - - - 
65-66 1452 10081 6.5 1264 95 391.00 194 9 - 
66-67 1583 12,000 oo 3541 159 $303.00 - - = 
67-68  L60 13382 See 3934 165 $454.00 250 8 = 
8-69 T5C7 15370 NOEs? 8626 - 4 $237.00 415 9 - 
69-70 2465 15033 6.09 4809 1150 $299.00 -. 9 - 
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fostered in a number of ways and hopefully future 
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Past reports and ‘current handbooks, tor poun 
gaculty and students, have already been sent to the 
Chatrman.  ihése items contain much of the antoriarcion 
requested py the Committee and therefore this submission 


Wowk ros truekl Leself toa brier summary. 


Goals 


Le ib tie absence of (Sui taplea province.) sor 
Tigtvoneal Standerds we visited ten of Washaneton States 
better 2 year colleges in 1969. TAO Sie vals. eed scen ed 
to provide a realistic standard by which to plan our 
tuture develonment,. 

Ze For a Variety of reasons we ore striving 
LOminterrate ALL print and non-prine mwererials Hoth an 
Piemoataloguce and on the shelves. The prime reason for 
doing this is the greater convenience to the reader. 


3, Greater participation by Mins iruclons sis 


expansion will allow for better realization of this: coal. 
Mt. Royal's proposed new college library contains a 
number.of useful ideas which we would Jikee too sce 


suitably wodified and applied to our situation, 
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4. Effective library co-operation has not 
been a tradition in Alberta as it has been elsewhere 
( BEC. and Great Britain especially ). We have received 
g00d co-operation from Parkland Regional Ditmas; 
Pacombe in the matter of bulk purchase (of specialized 
Meterweals etc. and would like to see the recional 


slidsame ok certain expensive Services comenabowt cmon sd 


Pesta secondery wstitutions.. 
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ie VWerare @radually achieving 2 Standeardiotk 
Service pattened on Washington State's 2 year colleces. 
Budgetary considerations have meant various compromises 


of course. 


2.. We appreciate the provincial government's 
level of support for post-secondary education and the 
Red Heer College Board's emphasis on good iibrary 
services. Having battled for many years with inadequate 
financing in British Columbia the writer realizes that, 

ie ey 
in this area at least, college library Services are 
supported beyond the level of just being adequate. 
However, we realize that while we can spend. our Oe 


wisely the province can got better value by encouraging 


the résional sharing of Specralimed seer vices and resources, 
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problems 


i. Vell trained and experienced professional 
PIDDarLans are not easy to find. ~@ae problemas 
eeeravealed at present by a surplus of inexperaenced 
Zibrary scnool e¢raduates with unrealistve gdcas of theix 


ebulity. increased academic qualifications and milatant 
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professionalism” are a. poor substitute form professional. 


experience 2nd a Mature comms tmeme to service. 


ae instructional Stati arewotten uUnaule lta wse 


dibrary resources aderuately. 


9. students from rurkl] areas wich snedequste 
Senco. and public Libraries are 2 a sds tinGcu Gt saqvant— 


ace an college. 


fe) 
4, Film library service in Alberta as below 
that) in many other provinces and hampers instructors 


and) students in snaller centres, 


Some solutions 


L. improved film Services ® on ay regional Dasie 
are needed; if a college cannot borrow the films it 
requires it must use the expensive solution = outriecht 
to unnecessary duplication through- 


purchase. This leads 


Siioechne Mrovince. 
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Be 1. SOSLONA!L Aevosit ot LO eerooteas lL te woud 
be desirable. mall cataloguing denartments could 
then obtain Xerox conies of proof slips for new ac- 
(imei ons a0 Low cost. Alterna tivei yma eros che 
Paint-outs trom Information Dynamics Corporation. s, bt 
retrieval system could be supplied at cost. “At present 
these services are too expensive for most colleres to 


Pivnolman Toca vidual basis. 


3. Interlibrary loan procedures a: e deplore, 
slow and need overhauling. Too many librarians view 
-loan requests-as-nuisances rather than an added opportunity 


TOMO e “OL sSErViLCe « 


4. Telex hook-up between college libraries and 


back-up resources would be desirable. 


5, A province wide systems approach to all 
libraries should be encouraged. 


ob. Regional co-operative ventures, Chat reat Ly 


work and save money, should be implemented with teeth - i.¢é. 


7 
‘reduced grants to non-participating dees. 
f. 
RdspectLully submitted, 


Ns 


Vincent Ot nek ere Marae 
Chief Librarzan,; 
Red Deer Collegc. 
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41 September, 197U.- 
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THE UNIVERSITIES COMMISSIONS! 


STEERING COMMITTEE ON LIBRARY DEVELOPMENT 


OSA ee ee 


Report on Regional Meeting for the Calgary Area 


T rmihnay Ont : . : 
On November 13th, 1970, a meeting of the chief librarians of the post- 
secondary institutions in the Calgary region was held at The University of 
Calgary. The institutions and their representatives were: 


University of Calgary Dre ele vy al ser: 
peurnern Alberta Institute of Technology “Mr A. waeGloes 
Mount Royal College Mire (J mc ome TOW 12 


By invitation, Mr. W. R. Castell, City Librarian of Calgary, participated in 
the discussions. 


~ 


lt should be noted that, although there has been informal] cooperation 
between any given pair of the above librarians, this was the first occasion on 
which the heads of all four libraries have met together to discuss mutual 
cooperation. 


Fortuitously, ‘copies of a recent survey of library services in the city, 
undertaken by the Calgary Parent-Teacher Council, became available shortly 
before ihe mecting and it was agreed to use it as the basis for discussion since, 
although prepared by laymen, it represented the viewpoint of at least one 
important section of the taxpaying community. The meeting was not concerned 
with some of the more obvious inaccuracies in the basic study but devoted its 
attention rather to the suggested areas for cooperation between the library systems. 

Binding. It was agreed that the public library's binding operation 
was not being utilised at full capacity; for other libraries to make use of its 
facilities would require assurances to them that they could have quality Ol service 
in no way inferior to that afforded by commercial binderies. Nevertheless, 11 
was agreed that this was an area that justified examination in detail. 


4 1 


Purchasing. While bulk petchasing might possibly be slightly more 
practicable in the school systems, it was obvious that it would be completely 
Mnrealistic in the case of the post-secondary institutions and the public labrary, 


Bince the needs of each library, serving different clienteles, were extremely 
J 


unlikely to coincide. 


It was assumed that 'cataloguing' as here used was 

While there are various centralised cataloguing agencies 
which supply catalogue card records, the application of classification is esscntially 
geared to the function and specific needs of cach library. The same book might 
bject-catalogued differently in each library if its 
most efficient service for its needs. 


Cataloguing. 
including classification. 


require to be classified and su 
particular clientele is to be provided with the 
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It was agreed, however, that each of the post-secondary institutions 
should ensure that plans for catalogue development, particularly as their 
beirses develope automated records, should be compatible with’ Mare Iiormat. 
lowes Tecopnised that application of Mare II formatting would open the possibility 
of creating a local bibliographical data bank. The University Library indicated 
its willingness to make its Marc tapes available for access by other city 
libraries. The question of the installation of remote terminals for query 
purposes was also discussed. 


Cooperation. All four librarians emphasised their willingness to 
cooperate as fully as possible while recognising, however, that administrative 
willingness does not provide instant solutions when functional differences determine 
proeccdures. It was noted that S.A.1.T, and Mount Royal College had initiated 
reciprocal recognition of readers! cards; it was also noted, however, that the 
book-stocks of these two institutions were largely complementary. On the other 
hand, were the University Library to recognise the readers’ cards of these two 
institutions, it would be faced with demands from the students of these 

institutions for much of the matcrial required for its own students. 


There was considerable discussion on inter-library loan procedures. It 
was agreed that inter-library loans should be made to a library, not to an 
individual. It was noted in this regard that special libraries in the city make 
extensive use of inter-library loan services but do not always adhere to a policy 
of consultation on the premises. It was also noted that undergraduates make 
they are not eligible for this facility at the University Lipcars. lhe puoi 
library expressed the view that greater use should be made of the ‘extension 
library' at the University of Alberta to meet demands of this nature. 


extensive use of inter-libfary loan services through the public library since 


Transportation was discussed and it became evident that, for any local 
inter-library loan service to be effective, regular delivery schedules must be 
maintained. To this end, the public library offered the use of its delivery van. 


Public Library. It became clear in the foregoing discussions that, in 


any examination of rationalization or cooperation affecting the library services 
at the post-secondary level in the Calgary area, the Calgary Public Library has 


to be regarded as having an important role to play. It was noted that the city 


library was the largest public library service in the southern part of the province, 


that it had already taken initial steps towards improving cooperation with other 


public library systems in the area and that it would be seeking provincial help 


towards this end. 


It was noted that there were in the school 


Library Advisory Officer. 
library fields in the province, senior librarians who 


Se 


and in part of the public 
provided advisory and coordinating services in those areas. It was the view 
of the librarians of the post-secondary institutions that there should be such 
an officer for the university and college librarics, such officer to be the 


. . Ly [ee SS 7 ~~ 1 - ote, ss! . ~ * 
principal resource person on library matters for both commissions. The city 


librarian expressed the view that such a person might well have his role 
extended to include the major public library systems, thus contributing to the 
development of coordinated library services throughout the province. 
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iorure Mectings. In view of the usefulness of this meeting of the 


Calgary area librarians, it was agreed to further the possibilities for cooperation 
by 2atvanping quarterly meetings on a regular basis. The City Librarian 
undertook to call a mecting in February 1971. 


TMW:sw 
]6th November 1970 
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Report irom ithe Libraries of ‘Southern Alberta tonthe boteering 


Committee on Post=Secondary Library elbevelopmentuim SA Loenta 


The following represents the outcome of a meeting held in the 
tp rceeetymooe Lethbridge Libraryvonehradeay, October 977791970. 
Those present were: 
Mrs. Margaret Wheeler, Librarian, 
Lethbridge Community College, 
Miss BEPlaine! Crowteyo ii beers an, 
Medicine Hat Conmunity sCollege;, 
Mr. George Dew?,y Li bfarean; 
Lethbridge Public Library, 
Mie. Donalad Wick, Liorarzan, 
University of@lethbr wage. 
Mr. Joseph E. Carver, Librarian, 
Be Medicine Hat Public Library was unable 
Povattends but «sent! a Letter insresponse te®an Gnvitationsto attend. 


feemosrticipantssrepresented, widely difgtering kinds.of institu- 
trons;eso that it was more difficuit to focustaiseussion,on Common 
foroblems than if the-same kinds of insticucione Naa been? Tréepzs— 
Sented. Consequently, in reporting the following I have indicated 
which librarians supported which proposals. 
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Waeimprary Standards 


a 


Thelneed was expressed for planning standaxds which are 
mutually acceptable to the Colleges Commiscioneand Oo the 
Librarians of the Colleges. These would include size of 
collections related to enrolment, staffiingire lated toxenrol— 
ment, financing related to enrolment, and space planning 
related to enrolment. Further to thisntheeneed Tor adequace 


capital grants to bring the libraries up to.minimum standards 


was endorsed. 
(Medicine Hat Cemmunity College and Lethbridge Community oxemund 
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wae tneerlibrarys Loans 


‘-The suggestion was advanced that interlibrary loans might 
be funnelled through the University of Lethbridge.) Appreval 
sed by Lethbridge CommtndtyaColidege) and 


Of this was expres 
hea outcomes off agerialy by 


nas td onale approvaily depending: ontt 
% the Lethbridge Public Library. 
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HMeatoineeHat Community College felt that wt would be more 


PaoeuccIve CO send the sequests direuctiy to Calgary. rhe 
Gessrability of a Telex im Medicine Hat was unquestionable, 
seh h sh sy ge! volume of interlibrary loan requests, there 


Stacie present time didinot. make ft economically, reasitole, 
=Nomiteqe Of “staff nade it impossible to provide normal 


Percrenca service in *the College and Mack or Sina so imheatteed 
Chemnumoer Of loans that Pare processed. 


Co-operative Purchasina 


De wasragreed that co-operative purchasing stiouldd be due 
cusised further by the hibrarians of the. Lethbradge Public 
library and Lethbridge Community College so that some 


h 
Guplreation could be avoided. 


Cr Campus students 
ite was agreed that Reqional Public Library systems were 
desirable in Southern Alberta as a means of improving 
Eeptany service generally to the rural azeas and as‘a means 
Ome proviaing a convenient channel theoughiewhich (hegpocc- 
Secondary Institutions could distribute books (to thes rect 
Caupus Students. 


The danger wes mentioned that’ direct service to non-studgents 
by the post-secondary libraries would probably inhibit the 
Growth Ge Satisfactory public library service am those 


(eal Srettss GO 


Extra-mural Beaders. 


It was proposed by Lethbridge Public Library that requesecs 
for library privileges from non-students to the libraries 
of post-secondary institutions should be screened pilseracn es Seki, 
the public libraries before they are processed. 

It was also proposed that a fee be charged when post-secon=- 
dary libraries issue cards to non=sStuUcden tsi. 
PenitceLinpraries in Cities with Post-Secondary Tnstacu tions 


Tr a a RA Reet 


Peichough some pressure was felt from members of the College 


and University to change the daiyvectta on OtiepUibdel co Lamia s 
development in Lethbridge, it was not a serious problem to 
FPesistetias pressure. However, the existence of our 1,000 
post-secondary students currently registered with the 
Public Library has made the provision of adequate public 


tubnetyeract lL tles more Nees sali, and has accentuated some 


already existing lines of development. 
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eOther, problens experienced in “this contexteac. the Lethbradge 
Puce wLaorary included: 


(ayeBooks wore being, lest or takemeby sctucencs. 

(py Detacing of books and Jovwrnals ewes occurring although 
it was difficult to attribute this to post-secondary 
SEuGentS Lir pare teul as, 

(c) Moxe co-operation was requested from the University in 

3 locating student's who had noe returned = boox-g7 to the 
Public. Library. 

(ad) The co-operative withdrawal of library privileges to 

‘ students who were in arrears at any of the libraries 
ijvea City Was digeussed:. 


Wee Thernced was expressed by all libraries yepresented fon galt 
the documents produced by agencies of the Provincial GoVverns 
Ment tobe available from one agency tote) wets -Ofenewly 
published documents to be made available wom fat least) a 
Monthly basis, and for a depository systempwnereby those 
@ocuments can be obtained automatically to ube brougie slneo 
Srrecy. 

Peer i i) libraries endorsed the idea of making copies of the 

by University of Alberta Library catalogue available. However, 
the way in which this was Financed would determine how many. 
of the libraries in the South of ‘the Province would be able 
to have their own copy. 


~~ 
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Other points brought up were as FOLLOWS ta = 


The need to educate the Faculty in the Communaty Colleges 
concerning the value and use of good library services was expressed. 


The possibility Sera College: Ua iiat ee eee rural area working 
closely with a Public Library of, Regyonual Publicy Useoday, and 
Berering 1tself as a resource centre as part of its aduit educa- 


tion function was discussed. 


‘The possibility of a union catalogue of library holdings an 
the Province was also raised. : 
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University Libraries — ; 
a { Pa Det att i, , 
ie) SD Institutes’ of Technology Lip : | 


College Libraries 


REPORT OF THE SUBCOMMITTEE ON 


UNIVERSITY LIBRARIES 
to the 


ALBERTA UNIVERSITIES COMMISSION'S 


STEERING COMMI'TEE ON LIBRARY DEVELOPMENT 


P : 
° 


Ja 


Vay i Yh HW} Hee MeN at f= *) : . . a » 
Problems Conlronting the University Libraries 


Tnadequate resourees to support approved programs of study. 
Jnadequate physical facilities. 

interiibrary loans. 

Geographical isolation. 

Increasinys university. population, 


Inereasing book and periodical production. 


Creation of new colleges and universi 


Related problems. 


Solutions to the Problems 


le 


Coordination of coliiection development. 
Increased accessibility to library resources in 
Development of collections. 

Library automation. 

Increased capital financing for library buildings. 
National and interprovincial cooperation. 


Appointment of a Library Officer to the staff of the Alberta 


Universities Commission. 
Coordination of statistical reporting. 
Coordination of other library resources. 


Distribution of Alberta covernment documents. 
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Problems Confronting the University Libraries 


Each of the university libravies in the provinee has prob- 
Jems arising us a result of the shortage of one or all of the 
following: Library resources, spaee, staff or money... Their 
specific problems were presented in the briefs submitted to the 
oteeranmes Committee on Library Development in September. 

The institutions' specific problems are symptomatic of sev- 
eral vexing questions confronting the wiversity libraries to- 
day. While any one of the following general. problems may af- 
feet one Library more than the others at this particular tame; 
they are indicative of the situation which has or could confront 
all the institutions at some stage in their development. 


1. ‘Imadequate resources to support approved programs of study. 


The development and maintenance of excellence in uni- 
versity libraries has become increasingly more important in 
the light of the quantitative expansion experienced: in high 
er education in recent years. The challenge of strengthen- 
ing the quality of libraries must remain a primary objective 
in the university community. 


The increasing trend toward establishment of interdisci- 
plinary studies and specialization in course offerings is ex- 
panding the university library's responsibility for mainten- 
ance of the quality of its resources. Moreover, many univer- 
sities have enlarged the proportion of graduate to under- 
craduate students, resulting in more diversified and special- 
ized resource requirements. 


The impact of these trends on the Universit yiilabrary sas 
it seeks to respond to the rapidly changing configuration of 
the academic program and scholarly interests,-1s profound. 


At the recently established University of Lethbridge 

there is a shortage of some of the most basic materials both 
in the general book collection and in ‘theereference collection. 
In the more established university libraries at Calgary and 
Edmonton, expansion, as well as changes in programs and teach- 
ine methods, have placed tremendous pressure on the Library re- 

gw methods . ! pre | ) 
sourees Both institutions have been forced to try to develop 
basic as well as research colleetions in many subject fields 


simultaneously . 


oh Inadequate physical facblities. 


In all the institutions Library space for books as well 
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2 A Liyacde quate 2 ho} eal { ae nda males: (continued) 


as seating accommodation for students and faculty vs defici- 
ent. “Even thouuh there are plans for additional Pibrauries 
or library space, more students and an increase in book 
stocks will rapidly make this space inadequate. 


Interlibrary loans. 


GO) 


If library resources are inadequate, students and facul- 
ty are compelled to rely upon interlibrary loans. Larger in- 
stitutions’, upon whom our universities rely must first, of 
Course. fulfill commitments to their own stari and> students. 
While interlibrary loans are a source of support for some 
faculty and graduate students they are a wholly inadequate 
means of supporting large numbers of students enrolled in con- 
ventional teaching programs. 


( 
1 
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YW. Geographical isolation. 
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sources of many libraries are within relatively easy access, 
the Prairie provinces lack large research libraries within 
convenient commuting distance of each other. 


- 


For example, the largest ]ibrary collection within a 
radius of 750 miles of Caleary is the Library oistie Univer— 
sity of Utah at Salt Lake City (1% million volumes). The Li- 
brary at the University of British Columbia is 600 miles to 
‘the west (14 million volumes) while to the east, the closest 
library is that of the University of Manitoba in Winnipeg with 
a bookstock of 750,000 volumes. To the north the University 
of Alberta is nearly 200 miles away (1 million volumes) . 


wt 


: To an increasing degree, access is measurable less in 
terms of distance than in terms of flight time tables and 

. national mail services It is evident that va certain ecree 

of self-sufficiency in terms of library resources is essential 

if hich calibre faculty members are to be =recruLted and Pre- 
tained and if steadily increasing graduate programs are to be 


supported . 
gr Inereasing wiiversity population. 


A faetor which cannot be ignored in library planning for 
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C 5 mage t avrg aes a ab y A ) 
ee Inereasins university population “(cont imed) 


the fiture is the steadily increasing uiversity population. 
For example, Figures recently supplied hy the Universities 
Commission reveal a projeeted increase of 61%(low) to 101% 
(iighy in the university population loeated im the University 
of Alberta/Athabasea University area alone from 1970/71 to 
ESOS SL. 


Ge Inereasiny book and periodical production .* 


The book production of the world has risen rapidly in 
recent years. World book production in 1952 was 250,000 
titles. A decade later this figure has increased by 40% to 
250,000 titles! Lf therraterofgancteaserm world book pro- 
duction remains constant for the remaining years of this cen- 
Purys lin the year: 2000ethe rate ot production will reach 
730, 000° titles!) ‘The production of peraodi@al® Literature jis 
also increasing rapidly, and, in addition, to acquiring the 
relevant titles, library budgets must make provision for a 
10% annual increase in the cost of periodical titles due to 
inblavion . 


If the libraries are to continue acquiring even a suit- 
able selection from the output of material, and also build 
retrospective collections adequate to support the teaching 
programs of their institutions, their budgets must continue 
to grow according to a lone vence pian 


Tee Creation of new colleges and universities. 


The experience in other urban centers, where a second 
university has been established, is that the students of the 

~- new campus are dependent for several years on the library re- 
‘ sources of the older institutions (e.g. York and Toronto, 

Simon Fraser and British Columbia). For example, it can be 
hat the University of Alberta will be asked to give 
students and faculty from Athabasca University 
and for several years afterwards. 


predicted t 
service to the 
when it opens its doors, 


= Due to the absence of a centralized distribution agency in 
fie Lwoertva covernment the university dibraries have experi- 
enced considerable difficulty in acquariang the increasing 
number of publications issued by the various government de- 


partments. 
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7. Creation of new colleges and universities (continued) - 


A Turther discussion of the relationship amonast the 
3 wo an] Eats Cee {~ . - - . : ° O = 
Lecnmverl anstitutes :colleses and winaversities may be found 


; 
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mh. Problems Confronting the University Libvarics 
ee cS el AP ae a Gh elem (ges <5! ’ 
in the report of the Northern Alberta Regional Committee. 
' 
; 


a Related problem: 


several problems related to library staffing are ap- 
parent. | These impede the Library's ebiijiyro respond. as 
effecitivelyv as is desirable, to the demands of the contem- 
porary university commumnity . 


Lt aSeditticult for: Libraries trejmecrincs pueressdonal 
librarians who sats the academic qualilacatiens necessary 
for bibliogsraphers or special specialists and who also hold 
a wecree an labrary science, This is) perbioulariy. touer an 
universities loeated outside the large metropolitan centers 


Moreover, the high turnover in nonprofessional positicns, 
which are often staffed by student and faculty wives, entails 
the problem of training new personnel while maintaining con- 
Pnuene, wuality in-service. “This problem is particularly crapa- 
eal in the area of technical services where the training of 
personnel is time-consuming and consequently expensive. 


merit Solutions to the Problems 
hes Coordination of collection development. 


‘ The university Libraries recognize the need for effici- 
ent emplovment of library funds. However, it cannot be over- 
-emphasived that, in order to achieve this efficiency, all 
governing authorities must recognize ‘the need tor duplication 
of basic library resources among the three universities when 
teaching programs duplicate each other, | The following chart 
reveals the current. situation with regard to duplication of 
teachine programs, and the amount of duplication of Library 


resources this should fad ie a sd 


The rationalization of colleetion development depends 


| upon the individual universities ensuring that adequate Library 
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resol Lol Lo rho Problems 
dky Coordination of collection development (cont inued) 


resowrees are available before approved programs are imple- 
5 7 oe 


mented, and the Universities Commission coordinating provrams 
Orestucy in the three institutions: 
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Level of Study Duplication of Procrams Duplication of Library 
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and Courses Resource 
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Undergraduate 

Senior Extensive Duplication 16a SUMp IM earion 
Undergraduate 


ee re ar re en tare a ee rr ar te nr 


Independent Ineidental Duplication 
Study Provrams 
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ineidental Duplication 


a en 


Masters Toorak duplication am 
Provrams Limited Duplication relevant subject areas 
Las | 


Price. Total diupliesapion) in 
Programs Limited Duplication relevant subject areas 
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Postdoctoral : 
Programs No duplication of highly 
Faculty Lamsted) Duplicat 1on specialized materials 
Research 


Projects 


* At the University of Lethbridge most undergraduates+and graduates 
are registered in independent study programs, which constantly change 
as students graduate and Faculty members are replaced. Therefore, to 
support these programs the Library relies heavily upon interlibrary 


loans rather than endeavour to build up highly specialized resources 


which may never be used again, 


eae Inereased aecessibility to library resources 1 the province. 


Borrowing Libraries mst recomize that every insti- 
Pion os Parse responsibility is to its owiy patrons. No 
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fons to the Problems 


Ineredased accessibility to Library resources in the province 
(continued) 


matter how freely the interlibrary loan arrangements of the 
three provincial institutions are interpreted, if a book is 

out on loan when the request is reeeived, there will be a 
delay in Forwarding material to the requesting library. Fur- 
ther delay may be caused by incorrect biblicoeraphical informa 
Lion supplied by the horrowing Library. slow mall services Cre, 


Incerrect bibliographic verification at the borrowing 
library may add days to the interlibrary loan request .~ For 
this mreason alone it is imperative that elit yrearics receive 
the funds to build up their reference resources to a level 
ghich.will permit accurate verification of anterlibrary loan 
requests before they are sent out to other institutions. 


Tt can not, however, be stressed too strongly that li- 
braries must mor pely upon imterlibrary Joanne (6 support Dect 
course, ppoerams. To attempt to do so Places aisevere banga- 
eap on students. Moreover, it 1S an extremely expenciver means 
Of seelrins|/ books. Every institution must develop the 1i- 
brary besources to stipport its own programs, and long-term 
dependence on other institutions can only discourage this 
development. 


In the case of research material, access may be im- 
proved by permitting limited travel to other libraries. In 
some instances it will be more economical to subsidize students 
travelling to institutions rather than paying staff to spend 
several days verifying and ordering interlibrary, loan, requests. 
Very often a student will be able to be more selective in the 
material he orders on interlibrary loan if he has had an op- 
portunity to study the books first-hand, for a day or so. 


A cost study to determine the feasibility of implement- 
ing a system of rapid transport for the interchange of i= 
brary materials among the three institutions should be under- 
taken immediately. 

Ordinarily institutions should. not duplicate. the hichly 
specialized Jibrary materials necessary for postdoctoral pro- 
epams or Faculty research Projeeis LO minimize the need for 
such duplication it 1s suceasted that the Universities) grant 
reciprocal borrowing privileges to their faculties. 


Development of collections. 


Tt is evident that a library collection ean not be 
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butions to the Problems 


Development of collections (continued) 


developed overnieht., end that Oxtensive J ineneial peseunecs 
SP SPouMLred EO. Lud a2 col leotlom.capalble of suppor isiave 
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even tne most Limited teaching program, 


Vand 


U iy y fe Why aren) my Teaane 3 or fet f a 
Therefore, when new programs of study are under con- 
y the universities. ih 16 ,ecomendedh ate sub- 


{ 
missions for special Library erants be mede to: the Alberta 
Universit Comnission. Tt ig further recommended that the 
size of ‘the grant be determined by the faculty and Librarians 
of the university concerned and that a statement of Library 


resources requirements become an integral part of the pro- 
pagel tor the program priom to 2s approval: 


It is also recomnended that all new post-secondary in- 
Stitutions receive a special srant form the purpose of purchas- 
ing Library materials for a core collection. “In the case of 
a new university, it is recommended that the funds provided 
should be adequate to purchase a collection of 100,000 volumes 
as rapidly as possible, and that theinestiitutaen ishouwld not open 
until. the Library has acquired and processed at ree Bi). 000 
volumes. -The cost of purchasing and processing a collection 
of. 100,000 volumes will amount to a mininum of S2 million. 
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bobrary automat Lone. 


Librarians are under increasing pressure from administra- 
tors to extend automated systems to all. areas of the Library 
operation. University administrators must recognize that, 
while improved services generally result from automation, it 
fe at the expense Of higher operatangrcosts: 


One result of the automation of library operations would 
berthe possibility of the rapid sinterchangesar bibliographic 
data. which would vastly improve the efficiency of users and 
technical services at all the institutions. 


Both the University of Alberta and Calgary libraries have 
taken positive steps towards a systematic analysis of pro- 
eedures in the technical service departments, with a view to 
expanding existing operating capabilities and initiating com 
patible wutomated procedures 11 areds susceprable io These 


methods. The University of Lethbridge is doing long-range 


planning in this areca as well. 


The source of financing for the creation of the University 
of Albertats machine readable data base, one. s tives in hear 
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Library automation (continued) 


analysis which could be of inestimable value to the other an. 
stitultons in the province, 15 a problem whiei tas. not yet 
been efkectively answered. It is estimated that conversion 
of the Library's »ecords could cost approximately 3o00 000" 
If is ow opinion that this and simalar programs mist not pe 
finenced aout of existing funds but wather supported bys pec 
jal grants. fo, finance it owt of the existing Dudver would 
severely hamper collection development. 


This Conuaittee recommends that immediate steps be taken 
to coordinate our report with that of the Commission's Com- 
miLctee. on Computer Services. 


Inereased capital Financing for Library bad IGaines, 


Given the choice of providing expanded teaching facili- 
ties er providing additional Library space the Universities 
are compelled, because of the pressures of the steadily in- 
ereasing student body, to give priority to the teaching Taci- 
tLpLes 


The solution to the acute shortage of Library space lies 
in the increase of capital funds made available to each Uni- 
VereLty, SO as tO COVER, specifically, library buildings and 
equipment. As a step ill this divecricasic i= recommended 
that the Universities Commission review the formula for de- 
termining Library space standards independently of non-formula 


space standards .* 
National and interprovincial cooperation. - 


The. pee provincial universities in association with 
their prairie neighbours are secking TO ensure compatibility 
of their library systems in order to offer the fullest sup- 


porto, the National Library in its development of a national 


information network. 


To ensure max imun utilization of resources every attempt 


niversity of Calgury the Link between two 


for exaunyle at they ns : ; Ewe 
Library space when in faek al 1s com- 


buildinys is considered 
pletcly unusable for Library functions. 
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National and interprovineial cooperation (eontinued) 


must wmhsa be mide to achieve eoomlinition in all, areas of 
post-secondary education with the other prairie provinces as 
Wel 2s BeLeesh ColLwnabid.. 


Appoamiment of a Library Officer to the starr’ of the Alberta 
Universities Commission. 


In the decade ahead the financing of libraries, as of 
universities, will become increasingly complex. According- 
We WHiverssaties and their, librariessail Sneed bo plan er 
fectively to ensure their ability to meet service require- 
mentsand make the best use of available resources. 

The coordination of planning among Tie university 11- 
braries in this province will require the direction of an in- 
dividual with considerable library experience. t is there- 
fore recommended that the Universities Commission give im- 
mediate consideration to the appointment of a Library Officer 
to their stafi. 


Gecrdinabicn of statistical meporting, 


Most. of the existing standards developed for libraries 
are quantitative in nature and do not relate meaningfully to 
educational and research effectiveness levels. Consequently, 
in many instances, it is not possible to determine cause and 
effect relationships between university and library programs, 
or to develop comparisons among university libraries. 

University libraries and fiumding authorities must possess 
the management information which will provide the data needed 
to plan and evaluate programs and control Jimited pesources 
effectively and efficiently. 


Before this management information can be supplied, how- 


ever, the types of information required and the format of the 


‘data must be specified. 


Ine at sega encteaeyatel recommended that the coordination of sta- 
tistical report ine be a praority sbusk for the new Library Of- 
2 - - peat ~ =a : wae * ra = eS = 4 icy ec To =i ae ay Tht Se 
ficer upon his appointment to the Commission's staff. 
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Onee university rationalization is attained ii alk be 
desirable to coordinate the Library resourees of other public- 
i 


ly supported and private institutions. 
LO. Distribution of Alberta government documents. 


ft is recommended that the provincial government es~ 
TouLish 27 acemey to coordinate the G@istea bution of si) ot 
its publications and that each university Library in the 
province be considered a depository for these government 


documents. 
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The administrative and financial implications:-of the solutions 
proposed above are far-reaching. While it is evident that improved 
services mean additional capital and operating funds, they will al- 
so make better use of the tax dollar. 


Through library cooperation resources can be enriched and Li- 
brary service improved. However, the growth of library collections 
Can not be curtailed except in very specialized fields, without 
doing severe damage to university programs. 
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REPORT ON LIBRARY USS AT THE SOUTHER ALBERTA, INSTITUTE 


OF TECHNOLOGY AND TH NORTHERN ALBERTA INSTITUTE OF TECHNOLOGY 


Le Deni CS 


Volume - 30,000 books 
a. Student - presently both institute librarics have an average of eight books 
per day student. 


At S.A.1.T. the library has a variety of titles with a small number of 
boos der “each title. 


At. N.A.I.T. the library has a lesser number of titles with a greater 
mnumboer o1 books for each title. 


leg, 9 eyes 
Institute library emphasis is current and not research. Both libraries 
are student oriented but there are sufficient volumes to meet staff 
requirements. 


cee Uli Campus 


S.A.1.T. presently has a working agreenent with Mount Royal College so 
that S.A.1.T. students may borrow from M.R.C. and vice versa. 


s 


N.A.I.T. has been asked by some government departments to extend the 
library use to these various devartments. Both the Correspondence Branch 
and the Acprenticeghip Board wish to use the library facility. 


Law 
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xT 
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2, ZNTERLIPRARY LOAN COOPERATION 


At the present the only interlibrary loans exist between S.A.1.T. and 
Mount Royal College. 1t would appear that neither institute has sufficient 
books to meet the needs of their students. 


It is the opinion of the jnstitute librarians that the aims of their library 
differs from the aims of a university library. The institute library attonpts 
to meet the needs of the student while the university library are research 


oricnted. 


3. FINANCE 
In 1967 S.A.1.T. instituted a pudget projected on a five year plan to be 
completed in 1972. The plan was based on a student enrollment of 8,000 and 
Library volwnae of 200,000 books. With the present volwne at 30,000 I believe 
ieee safe to assume that S.A.1.1. will not come close to the five year 

It is highly unlikely that there will be any dramatic chanse 


srojection. oe 
’ y moves into a new building, which is not expected 


until the S.A.1.1. librar 
for another four or five years. 
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The 1970-71 book budget at S.A.I.T. is $70,000. 


The staff size is regulated by the volume of books on hand. S.A.I.T. has a 
libvaryeseat: or 1S. ; 


The N.A.I.T. book budget for 1970-71 is $35,000. Each department presents a 
book budget to the N.A.I.T. library and the library is responsible for 
ordering the books. 


since the ].A.I.T. library has limited space it is unlikely that any acceler-— 
ation can be expected in the next five years. 


Piemvouaresuala In the library ac N .0). tsevens 


SPACH 


The needs for space in both institute libraries is critical. A portion of the 
proolem will be reduced au S:A.1.T. where they arevin une procedureso! 
Menovacin2 the library which will result an more space- 


Unfortunately there is not extra available space at N.A.1.7. 


Both institutes have future plans for new buildings in which libraries may 
be housed. 


LIBRARY WORKING TOOLS ~*~ 

The working tools of both libraries are limited to manual reference books, 
anmial directories, and indexes. Neither library has telex service. Although 
both institutes have commuter service available, the libraries have not been 
programmed to run on computer assisvance. 
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AN ANALYSIS OF BRIEFS SUBMITTED 


BY PUBLIC COLLEGES 
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An Analysis of Briefs Submitted 
by Public Colleges 


Adequacy of Resources 


Members of the college system have indicated that library resources 
are reasonably adequate in terms of basic book collections and periodicals. 
The development of new programs and increasing enrolments are creating 
pressures for expansion in scope and number of books and periodicals. 
Colleges having relatively low enrolments appear to be at a disadvantage 
in that the per-student grant support tends to result in certain restric— 


tions in operational budgeting. In these colleges, the maintenance of 


existing collections requires most of the available financial resources. 


However, Medicine Hat, Red Deer, and Mount Royal have indicated that they 


have reasonably adequate budgetary provision for books a periodicals. 

Films, film services, and non-print materials are notably lacking in 
the system in general. The inadequacy of this type of instructional 
resource has been een to space limitations, and to established 
priorities for use of funds. Although not stated in the yereres it may 
be that the demand for non-print instructional resources has not been 
sufficiently heavy to necessitate the immediate development of this area 
of service. 

See Royal, Medicine Hat, and Grande Prairie attribute some of the 
problems in developing adequate collections to space limitations. Since 
these colleges are planning new campuses, this problem will likely resolve 


itself. 


Crande Prairie attributes additional problems to budgetary constraints. 


Since this college has a small student enrolment, the solution might be 
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found through increasing institutional.efficiency or Serena the 
provision of establishment grants for new programs. An increase 
in the per-student grant is not likely to have a profound effect 
upon library resources unless the per-student grant ic otiedyto. the 
services being rendered by the institution. 

All colleges have indicated that increased cooperation with 


other public institutions on a regional basis would make available 


- a broader scope of specialized resources and would result in greater 


institutional and system efficiency. - 


Utilization and Services 


Colleges have indicated problems in utilization of inter-library 
loan services in general and film exchange services in particular. 
The problems in this area ali highlight the need for institutional, 


regional, and provincial systems Dots: 


1. Efficient and effective data exchange and retrieval; 
2. Communications; 
SB) 'Cataloguing.« 


~ 


Space Jimitations in colleges engaged in building new campuses 


have reduced the effectiveness of libraries in providing services to 
cy Fy 


users. However, these problems are of an interim nature and will be 


resolved when these colleges occupy new campuses. 


Working Tools Available 


Colleges have indicated need for an inter-college communications 


system as well as for a provincial communications system. The 
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development of a union catalog of holdings and a centralized ordering- 


processing center for the province was considered desirable. Some 


reference was also made to a shortage of well-trained and experienced 


library personnel. However, this problem appeared to be of a local 


rather than provincial nature. 


Summary of needs expressed by colleges 


a) 


By 


Needs that may be met at a provincial level: 


. 


-Need for:a coordinated library system on both a regional 


and provincial basis; 


Need for an efficient and effective data retrieval and 
exchange system; 


Need for an effective communications system; 
Need for a cataloging system; 


Need for provincial standards and/or guidelines for 
library development; 


Need for increased financial support; 


Need for a centralized ordering-processing operation. 


~ 


Needs that may be met _at a local or regional level 


Need for space; 
Need for increased budgetary allocations; 
Need for improved utilization of services; 


Necd for increased cooperation with other public 
{nstitutions. 
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